UMNGENI MUNICIPALITY 
SDBIP 
2011112 


uMngeni Municipality 



Sen/ice Deiiveiy and Budget Impiementation Plan 


Forthe financial year 
01 J uly 2011 tD 30 J une 2012 


SDBIP 2011/12 
Versionll 


UMNGENI MUNICIPALITY 
SDBIP 
2011/12 


1able of contents 

1. Introduction by the Acting Municipal Manager 

i. Vision, Mission, Core Values 

ii. Legislative Mandates 

iii. The SDBIP Process 

iv. Strategic Outcomes 

2. Ward Information 

3. Monthly projections of revenue to be collected by source 

4. Monthly projections of operating and capital expenditure and revenue of each vote 

5. Quarterly projections of service delivery targets and performance indicatorsforeach vote 

6. Ihree-year detailed capital works plan 

7. Conclusion 


SDBIP 2011/12 
Versionll 
2011 


Page 2 of 98 
05 September 




UMNGENI MUNICIPALITY 
SDBIP 
2011/12 


Inboduction by the Acting Municipal Manager 


Vision, 

uMngeni Municipality is to develop asa people focused, efficient and cost effective municipality 
providing quality service and addressing unemployment and poverty through the promotion of 
agriculture, commercial and industrial productivity, education, tourism and conservation. 

Mission, 

The uMngeni Municipality will ensure community participation in all projects; improve the skills of the municipal 
staff; strive for financial viability; provide sustainable service and promote local economic development. 


Legislative Mandates 

• Chapter 6 of the MSA 32 of 2000 

• Chapters Section 72 of the MFMA 56 of 2003 

• Municipal Perfoimance Management Regulations for Municipal Managers and Managers Directly 
Accountable to 

• the Municipal Managers of 2006 

• MFMA Circular No. 13 

• Framework for Managing Programme Performance Information 
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Strategic Outcomes 


KPA 

Strategic objective (IDP) 

1. Basic Service Delivery 

To address backlogs in infrastructure 
services and maintenance of existing 
infrastructure 

To implement a 5 year plan and 
programme to add ness backlogs 

2. Muriicipal Institutiorial Developmerit 
& Transformatiori 

To maintain service excellence 
through municipal transformation and 
institutional arrangements 

3. Local Economic development (LED) 

To create an enabling environment for 
economic transformation and growth 
through broad based blackeconomic 
empowerment, investment promotion, 
local business support, manufacturing, 
agricultural development and tourism 

4. Municipal Financial Viability & 
Management 

To ensure economic, efficient, 
effective and transparent utilization of 
financial resources 

5. Good Governance and Public 

Pa rticipation 

To ensure good corporate governance 
Enhancing public participation to 
deepen democracy 

To strengthen inter-govemmental 
relations 

6. Community & Social Development 
Services 

To encourage community 
development for sustainable 
livelihoods 
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Waid No. 

No. of Household 

1 

5 503 

2 

3 370 

3 

8 044 

4 

6100 

5 

6 692 

6 

8 033 

7 

5 961 

8 

993 

9 

8 497 

10 

4 887 

11 

6 868 
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2 M0mH.YPRDJEC1l0NS0FRB/BSIUE10 BE COllECB) BY SOURCE 


Revenue by Source 

JUL 

2011 

Aug 

2011 

Sep 

2011 

Oct 

2011 

Nov 

2011 

Dec 

2011 

Property Rates 

19032819 

12522480 

11402712 

10705598 

16307375 

8406148 

Property Rates Pena lties& Charges 

193252 

127148 

115779 

108700 

165579 

85353 

Electricity Revenue from Tariff Billings 

4884766 

3213890 

2926502 

2747588 

4185282 

2157435 

Refuse Removal from Tariff Billings 

1224398 

805582 

733546 

688700 

1049067 

540775 

Grants 

5615456 

3694641 

3364264 

3158587 

4811339 

2480156 

Interest & Investment Income 

69412 

45669 

41585 

39043 

59472 

30657 

Rent of Facilities& Equipment 

102895 

67699 

61645 

57876 

88160 

45445 

Interiest Earned on Outstanding Debtors 

38704 

25465 

23188 

21771 

33162 

17094 

Fines 

30505 

20070 

18275 

17158 

26136 

13473 

Licenses & Permits 

252813 

166336 

151462 

142203 

216611 

111659 

Income from Agency Services 

0 

0 

0 

0 

0 

0 

Other 

913877 

601278 

547511 

514039 

783013 

403629 

1b1al Revenue by Source (Balanced to 

Cash-flow) 

32358896 

21290258 

19386469 

18201261 

27725196 

14291823 


table 1: Monthly Rojections of Revenue by Source forthe period July to December 2011 
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Ito/BsiuE BY Source 

Jan 

2012 

2012 

Mar 

2012 

Apr 

2012 

May 

2012 

JUN 

2012 

IblALFOR 

2011/12 

Property Rates 

10396386 

8801343 

19319947 

7201629 

13482111 

20132388 

157710935 

Property Rates Pena Ities & C ha tges 

105561 

89365 

196167 

73123 

136892 

204416 

1601335 

Electricity Revenue from Tariff Billings 

2665757 

2256769 

4953864 

1846583 

3456974 

5162184 

40457594 

Refuse Removal from Tariff Billings 

668808 

566198 

1242869 

463287 

867316 

1295134 

10145680 

Grants 

3067357 

2596754 

5700170 

2124773 

3977771 

5939873 

46531139 

Interest & Investment Income 

37915 

32098 

70459 

26264 

49168 

73422 

575162 

Rent of Facilities & Equipment 

56205 

47582 

104447 

38933 

72887 

108839 

852611 

Interast Earned on Outstanding Debtors 

21142 

17898 

39288 

14645 

27417 

40940 

320715 

Fines 

16663 

14106 

30965 

11542 

21608 

32267 

252768 

Licenses & Permits 

138095 

116908 

256627 

95659 

179083 

267419 

2094875 

Income from Agency Services 

0 

0 

0 

0 

0 

0 

0 

Other 

501663 

424696 

932257 

347504 

650560 

971460 

7591488 

1b1al Revenue by Source (Balanced to 

Cash-flow) 

17675551 

14963718 

32847060 

12243943 

22921787 

34228341 

268134303 


table 2: Monthly Projections of Revenue by Source forthe period J anuaiy to J une 2012 
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Revenue By Source 2013/12 

Source 

Amount 

R 

Property Rates 

157710935 

Property Rates Pena lties& Charges 

1601335 

Electricity Revenue from Tariff Billings 

40457594 

Refuse Removal from Tariff Billings 

10145680 

Grants 

46531139 

Interest & Investment Income 

575162 

Rent of Facilities & Equipment 

852611 

Interest Earned on Outstanding 

Debtors 

320715 

Fines 

252768 

Licenses & Permits 

2094875 

Income from Agency Services 

0 

Other 

7591488 




1able 3: Revenue by Source 
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Rgure 1: Revenue by Souice 


Month 

Amount 

R 

July 

32358896 

August 

21290258 

September 

19386469 

October 

18201261 

November 

27725196 

December 

14291823 

J anuary 

17675551 

February 

14963718 

March 

32847060 

April 

12243943 

May 

22921787 

J une 

34228341 


table 4: Revenue by Month 
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Expenditure & Revenue by Vote 

J ULY 2011 

August 2011 

September 2011 

October 2011 

Capex 

R 

Rev 

R 

Capex 

R 

Rev 

R 

Capex 

R 

Rev 

R 

Capex 

R 

Rev 

R 

Office ofthe Municipal Manager 

0 

2980708 

0 

2559521 

0 

2429925 

0 

2753915 

Budget & Treasury Office 

0 

1955920 

0 

1679540 

0 

1594500 

0 

1807100 

Corporate Services 

57776 

1288660 

49612 

1055045 

47100 

1001625 

53380 

1135175 

Planning & Development 

0 

536084 

0 

460333 

0 

437025 

0 

495295 

Community Services 

0 

33033904 

0 

2837048 

0 

2693400 

0 

3052520 

Technical Services 

1644592 

9893588 

1412204 

8495581 

1340700 

8065425 

1519460 

9140815 

Internal Audit 

0 

281152 

0 

241424 

0 

229200 

0 

259760 

Economic Development & Growth 

0 

383456 

0 

329272 

0 

312600 

0 

354280 

TOTAL 

1702368 

20563472 

1461816 

17657764 

1387800 

16763700 

1572840 

18998860 


table 5: Monthly Piojections of Opeiating &Capital ExpendHuie forthe period J uly to October 2011 
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Expenditure & Revenue by 

Vote 

November 2011 

December 2011 

January 2012 

February 2012 

Capex 

R 

Rev 

R 

Capex 

R 

Rev 

R 

Capex 

R 

Rev 

R 

Capex 

R 

Rev 

R 

Office of the Municipal 

Manager 

0 

2429925 

0 

3045506 

0 

2851112 

0 

2851112 

Budget & Treasury Office 

0 

1594500 

0 

1998440 

0 

1870880 

0 

1870880 

Corporate Services 

53380 

1135175 

47100 

1001625 

55264 

1175240 

55264 

1175240 

Planning & Development 

0 

437025 

0 

547738 

0 

512776 

0 

512776 

Community Services 

0 

2693400 

0 

3375728 

0 

3160256 

0 

3160256 

Technical Services 

1340700 

8065425 

1680344 

10108666 

1573088 

9463432 

1573088 

9463432 

Internal Audit 

0 

229200 

0 

287264 

0 

268928 

0 

268928 

Economic Development & 

Growth 

0 

312600 

0 

391792 

0 

366784 

0 

366784 

TOTAL 

1387800 

16763700 

1739376 

21010504 

1628352 

19669408 

1628352 

19669408 


table 6: Monthly Ptojections of Operating & Capital ExpendHuie forthe Period November 2011 to Febiuaiy 2012 
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Expenditure & Revenue 

BY Vote 

March 2012 

April 2012 

May 2012 

J UNE 2012 

Capex 

R 

Rev 

R 

Capex 

R 

Rev 

R 

Capex 

R 

Rev 

R 

Capex 

R 

Rev 

R 

Office of the Municipal 

Manager 

0 

2591920 

0 

2203132 

0 

2851112 

0 

2851112 

Budget & Treasury Office 

0 

1700800 

0 

1445680 

0 

1870880 

0 

1870880 

Corporate Services 

50240 

1068400 

42704 

908140 

55264 

1175240 

55264 

1175240 

Planning & Development 

0 

466160 

0 

396236 

0 

512776 

0 

512776 

Community Services 

0 

2872960 

0 

2442016 

0 

3160256 

0 

3160256 

Technical Services 

1430080 

8603120 

1215568 

7312652 

1573088 

9463432 

1573088 

9463432 

Internal Audit 

0 

244480 

0 

207808 

0 

268928 

0 

268928 

Economic Development 

& G nowth 

0 

333440 

0 

283424 

0 

366784 

0 

366784 

TOTAL 

1480320 

17881280 

1258272 

15199068 

1628352 

19669408 

1628352 

19669406 


table 7: Monthly Piojectionsof Opeiating & Capital Expendituie forthe Period Match to J une 2012 
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Total for 2011/12 

Expenditure & Revenue by Vote 

Capex 

Rev 


R 

R 

Office of the Municipal Manager 

0 

125651000 

Budget & Treasury Office 

0 

5010000 

Corporate Services 

628000 

2556000 

Planning & Development 

0 

402000 

Community Services 

0 

5053000 

Technical Services 

17877000 

83882000 

Internal Audit 

0 

653000 

Economic Development & Growth 

0 

389000 

TOTAL 

18505000 

223596000 


1able 8: Expendituie & Revenue by Vote 
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Summary Of Monthly ExpendHutB perVote 

Vote 

Capex 

R 

Vote: Office of the Municipal Manager 

0 

Vote: Budget & Treasury Office 

0 

Vote: Corporate Services 

628000 

Vote: Planning & Development 

0 

Vote: Community Services 

0 

Vote: Technical Services 

17877000 

Vote: Internal Audit 

0 

Vote: Economic Development & Growth 

0 


table 9: Monthly Capital Expendituie per Vote 
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Vote 

Rev 

R 

Vote: Office of the Municipal Manager 

32399000 

Vote: Budget & Treasury Office 

21260000 

Vote: Corporate Services 

13355000 

Vote: Planning & Development 

5827000 

Vote: Community Services 

35912000 

Vote: Technical Services 

107539000 

Vote: Internal Audit 

3056000 

Vote: Economic Development & Growth 

4168000 


1able 10: Monthly Operational ExpendHuie by Vote 


SDBIP 2011/12 
Versionll 


Page 17 of 98 
05 September 2011 



UMNGENI MUNICIPALITY 
SDBIP 
2011/12 


Summaty OfQuaiteriy Expendituns perVots 

Qua Iter 

Amount 

R 

QuarterOne 

59536920 

Quarter Two 

61473000 

Quarterlhnee 

61957120 

Quarter Four 

59052880 

total 

242020000 


table 11: Quarteriy Expendituie by Vote 
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OFHCEOFIHE MUNICIPAL MANAGER 

SIRAIEGIC 

OE^ECWE 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURED 

INDICA10R 

2011/ 2012 1AR 

GETVSACIUAL 

War 

d 

Q1 

J ul-Sep 

02 

Oct- Dec 

03 

Jan- Mar 

04 

Apr-J un 

Pioj 

Act 

Ploj 

Act 

Ploj 

Act 

Ploj 

Act 

CORE RJNCHON: Good Governance 


Provide 
Secretariat to 
Council, 

EXCO and 
portfolio 
committees 
and sub- 
committees 

Facilitate 
the co- 
ordination of 
meetings 
and 

preparation 
of agendas, 
minutes, etc 

Meeting 

deadlines 

100% 


100% 


100% 


100% 



Numberof 

meetings 

15 


15 


15 


15 



Policy 

deveiopment 

and 

implementati 

on 

Review and 
update 
existing 
polic ies 

Date of 

Review 

n/a 


n/a 


n/a 


J un-12 



Provide 
input into all 
municipal 
polic ies 
drafted 

% Compliance 
with legal 
prescripts 

n/a 


n/a 


n/a 


J un-12 



COREFUNCHON: PUBUC PARIICIPAHON 

Effective 

good 

Strengthen 

the 











Training on 
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OFHCEOFIHE MUNICIPAL MANAGER 

SIRAIEGIC 

O^ECWE 

governance 

and 

community 

participation 

MEASURABIE 

OUIPUT 

capacity of 
the pubiic 
participation 
unit 

PERFORMANCE 

MEASURED 

INDICA10R 

2011/ 2012 1AR 

GETVSACIUAL 

M\lar 

d 

Q1 

J ul-Sep 

Q2 

Oct-D 

ec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj 

Act 

no] 

Act 

Roj 

Act 

identified skills 
gaps: 










> Media 
communic 
ation 

Aug-11 


N/A 


N/A 


N/A 



> Effective 
communic 
ation skills 

J ul-11 


N/A 


N/A 


N/A 



> Advanced 
computer 
skills 

N/A 


Oct-11 


N/A 


N/A 



> Managem 
ent and 
leadership 
skills 

N/A 


N/A 


Feb-12 


N/A 
























Develop 

calendarof 

events 

Establish 

functional 

Local 

Communicato 
rs Forum 

J ul-11 


N/A 


N/A 


N/A 
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OFHCEOFIHE MUNICIPAL MANAGER 

SIRAIEGIC 

O^ECWE 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURED 

INDICA10R 

2011/ 2012 1AR 

GETVSACIUAL 

M\lar 

d 

Q1 

J ul-Sep 

Q2 

Oct-D 

ec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj 

Act 

no] 

Act 

Roj 

Act 

Consultation 
meeting with 
stakeholders 

J ul-11 


1 


1 


1 



Communicate 

calendarof 

events 

J ul-11 


N/A 


N/A 


N/A 



Develop 

quarterly 

Newsletter 

Four 

newsletters 

published 

1 


1 


1 


1 



Financial Imp lie a tio n 











Coordinate 

Media 

Briefing 

Sessions 

Numberof 
media briefing 
sessions 

1 


N/A 


1 


N/A 



Financial Imp lie a tio n 











Facilitate 
marketing of 
the Umngeni 
Municipality 

Approved 
ma rketing 
strategy 

J ul-10 


N/A 


N/A 


N/A 



Implementatio 
n of plan 

N/A 


100% 


100% 


100% 



Financial Imp lie a tio n 










Good 

Governance 

and 

IDP ward 
consultation 

s 


Sep-11 


N/A 


Mar-12 
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OFHCEOFIHE MUNICIPAL MANAGER 


SIRAIEGIC 

O^ECWE 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURED 

INDICA10R 

2011/ 2012 1AR 

GETVSACIUAL 

Wlar 

d 

Q1 

J ul-Sep 

Q2 

Oct-D 

ec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj 

Act 

no] 

Act 

Roj 

Act 

community 

participation 

IDP& 

Budget 

Outreach 











Facilitate 

stakeholder 

support 

Convene 

quarterly 

meetings 

Sep-11 


Nov-11 


Feb -12 


May-12 



Facilitate 
the co- 
ordination of 
meetingsfor 
ward 

committees 

and 

preparation 
of agendas, 
minutes, etc 

Meeting 
Deadlines in 11 
Wards 

Sep -11 


Nov-11 


Feb-12 


May -12 



Financial Imp lie a tio n 











Flood line 

public 

awareness 

Awareness 
campaign on 
the impact 
and the 
opportunities 

Aug-11 


N/A 


N/A 


N/A 



Financial Imp lie a tio n 
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OFHCEOFIHE MUNICIPAL MANAGER 

SIRAIEGIC 

O^ECWE 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURED 

INDICA10R 

2011/ 2012 1AR 

GETVSACIUAL 

M\lar 

d 

Q1 

J ul-Sep 

Q2 

Oct-D 

lec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj 

Act 

no] 

Act 

Roj 

Act 

Financial 

Viability 

In puts to 
budget of 
the unit 

Compliance 
with MFMA 

N/A 


N/A 


100% 


100% 



CORERJNCHON: SPECIAL PROGRAMMES UNIT 

Municipal 
tnansformatio 
n and 
institutional 
development 

Implementa 
tion of youth 
policy 

Workshops 

J ul-11 


N/A 


N/A 


N/A 



% Compliance 
to youth policy 

100% 


100% 


100% 


100% 



Financial Imp lie a tio n 










Implementa 
tion of 

women 

policy 

Workshops 

July 


N/A 


N/A 


N/A 



Financial Imp lie a tio n 










Implementa 
tion of 
people living 
with 

disability 

policy 

Workshops 

July 


N/A 


N/A 


N/A 




Financial Imp lie a tio n 











SDBIP 2011/12 
Versionll 


Page 23 of 98 
05 September 2011 


UMNGENI MUNICIPALITY 
SDBIP 
2011/12 


OFHCEOFIHE MUNICIPAL MANAGER 


SIRAIEGIC 

O^ECWE 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURED 

INDICA10R 

2011/ 2012 1AR 

GETVSACIUAL 

Wlar 

d 

Q1 

J ul-Sep 

Q2 

Oct-D 

ec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj 

Act 

no] 

Act 

Roj 

Act 

Local 

Economic 

Development 

Facilitate 
access to 
funding for 
business 
opportunitie 
s for the 
youth, 
women and 
disabled 

12 

applications 

3 


3 


3 


3 



Financial Imp lie a tio n 










Business 
manageme 
nt training 
for identified 
entrepreneu 
ns 

4 workshops 

1 


1 


1 


1 



Financial Imp lie a tio n 










Facilitate 
participation 
of youth in 

LED 

activities, 
tourism 
centres, bed 
and 

breakfast. 

18 Ward 
meetings 

4 


5 


4 


5 
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OFHCEOFIHE MUNICIPAL MANAGER 


SIRAIEGIC 

O^ECWE 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURED 

INDICA10R 

2011/ 2012 1AR 

GETVSACIUAL 

Wlar 

d 

Q1 

J ul-Sep 

Q2 

Oct-D 

ec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj 

Act 

no] 

Act 

Roj 

Act 

furniture 

making, 

farming 











Basic Service 
Delivery and 
Infrastructure 
investment 

Financial Imp lie a tio n 










Facilitate 
participation 
of youth, 
women and 
disabled in 
EPW, 

Zibambele 

and 

Municipal 

project 

18 ward 
meetings 

4 


5 


4 


5 



Financial 
Viability and 
Financial 
Management 

Financial Imp lie a tio n 










Provide 
inputs into 
the budgets, 
SDBIP 

Percentage 
compliance 
with MFMA 

100% 


100% 


100% 


100% 



Monitorand 

reporton 

expenditure 

Percentage 
compliance 
with MFMA 

100% 


100% 


100% 


100% 




SDBIP 2011/12 
Versionll 


Page 25 of 98 
05 September 2011 


UMNGENI MUNICIPALITY 
SDBIP 
2011/12 


OFHCEOFIHE MUNICIPAL MANAGER 


SIRAIEGIC 

O^ECWE 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURED 

INDICA10R 

2011/ 2012 1AR 

GETVSACIUAL 

Wlar 

d 

Q1 

J ul-Sep 

Q2 

Oct-D 

ec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj 

Act 

no] 

Act 

Roj 

Act 

Respond to 
AG informal 
queries 
timeously 

Within three 
days 

N/A 


3 Days 


N/A 


N/A 



Good 

governance 

and 

community 

participation 

Enable 

Youth, 
Women and 
Disabled to 
participate 
in Municipal 
Programmes 

%of people 

25% 


25% 


25% 


25% 



Operational 

Costs 

Financial Imp lie a tio n 










TOTAL 
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SDBIP 
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OFHC E OFIHE MUNIC IPAL MANAG ER 

IDP 

INDICATOR 

NUMBER 

MEASURABIE 

OUIPUT 

PBTORMANCE 

MEASURE/ 

INDiCATOR 

2010/ 2011 1ARG ETVS ACIUAL 

Ward 

Q1 

J ui-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

noj 

Act 

Proj 

Act 

Proj 

Act 

Proj 

Act 

CORERJNCHON:1b provide an internal audit sen/ice to the Municipality in iine with the statutory lequiiements within the 
MFMA and otherappiicabie iegisiations. 


Municipai Transformation and InstHutionai Deveiopment 


090/2011 

Qualified, 

competent 

and 

experienced 

Internal 

Auditors. 

Certificate of 
competence 
issued to 

Internal 

Auditors by the 
South African 
Qualification 
Authority and 
the Institute of 
Internal 

Auditors. 







4 


N/A 

Competency 
assessment for 
all internal 
auditors. 







1 


N/A 

Financial Implication 







R60000 



Municipai Rnanciai Viabiiity and Rnanciai Management 
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UMNGENI MUNICIPALITY 
SDBIP 
2011/12 


OFHCE OFIHE MUNICIPALMANAGER 

IDP 

INDICATOR 

NUMBER 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURE/ 

INDICATOR 

2010/ 2011 1ARG ETVS ACIUAL 

V\ibid 

Q1 

J ul-Sep 

Q2 

Oct-D 

)ec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj 

Act 

Roj 

Act 

PloJ 

Act 

E2/ 04/ 2011 

Ensure that 
auditor 
General's 
matters a re 
being 

followed up 
and 

addressed. 

Report 

1 








































Financial Implication 










Good Governance, Riblic Raiticipation Accountability and Tianspaiency 

IDP04/ 04/201 

1 

Functional 

Audit 

Committee 
acting in 
compliance 
with 

legislation. 

Audit 

Committee 
Meetings held 
and Minutes 
submitted to 
Council. 

2 


1 


1 


1 


N/A 


Financial Implication 

R41160 


R20580 


R20580 


R20580 



IDP04/ 04/201 

1 

Annual Audit 
plan 

reviewed 

and 

communicat 

Audit plan 

1 

















N/A 
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UMNGENI MUNICIPALITY 
SDBIP 
2011/12 


OFHCE OFIHE MUNICIPALMANAGER 


IDP 

INDICATOR 

NUMBER 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURE/ 

INDICATOR 

2010/ 2011 1ARG ETVS ACIUAL 

yNatd 

Q1 

J ul-Sep 

Q2 

Oct-C 

1 

lec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj 

Act 

Roj 

Act 

PloJ 

Act 


ed to 

Council, 

Audit 

Committee 

and 

Managemen 

t 











Financial Implication 










IDP04/ 04/201 

1 

Audit 

resources 
appropriate, 
suffic ient and 
effectively 
deployed 

Use of 
graduates 
through DBSA 
and 

participating 

Municipalities 









N/A 

IDP04/ 04/201 

1 

Financial Implication 

R60000 


R60 000 


R60000 


R60000 



A 

municipality 
with high 
regard for 
ethic sand 
vaiues 

Effective risk 
management 









N/A 

New risks 
identified 
and 

Updated risk 

progress 

register 

1 








N/A 
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UMNGENI MUNICIPALITY 
SDBIP 
2011/12 


OFHCE OFIHE MUNICIPALMANAGER 

IDP 

INDICATOR 

NUMBER 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURE/ 

INDICATOR 

2010/ 2011 1ARG ETVS ACIUAL 

Vtoid 

Q1 

J ul-Sep 

Q2 

Oct-C 

1 

>ec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj 

Act 

Roj 

Act 

Roj 

Act 

IDP04/ 04/201 

1 

eva luated 

(Report to 
Council) 










Financial Implication 

Inhouse 









Internal audit 
and Audit 
Committee 
pnocessesto 
ensure 

effectiveness 
of Internal 
Audit Activity 
and Audit 
Committee 

Adding value 
and improving 
processesand 
operations 

Ongoin 

g 








N/A 


Risk 

Management 
Workshop with 
Council and 
Directorates 

1 








N/A 


Risk based 
audit plan 
revised based 
on results of 
risk 

1 








N/A 
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SDBIP 
2011/12 


OFHCE OFIHE MUNICIPALMANAGER 

IDP 

INDICATOR 

NUMBER 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURE/ 

INDICATOR 

2010/ 2011 1ARG ETVS ACIUAL 

Vtoid 

Q1 

J ul-Sep 

Q2 

Oct-C 

1 

>ec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj 

Act 

Roj 

Act 

PloJ 

Act 



Management 
and in synergy 
with PMS& 
SDBIP 











Risk 

Management 
results and 
revised audit 
plan 

communicate 
d to Council 
and 

Management 

for 

Implementatio 

n 

1 








N/A 


Daily 

communicatio 
n and 
discussion 
sessions with 
staff from all 
directorate. 










Approved 

staff 

Report to 
Council 







1 


N/A 
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UMNGENI MUNICIPALITY 
SDBIP 
2011/12 


OFHCE OFIHE MUNICIPALMANAGER 

IDP 

INDICATOR 

NUMBER 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURE/ 

INDICATOR 

2010/ 2011 1ARG ETVS ACIUAL 

Vtoid 

Q1 

J ul-Sep 

Q2 

Oct-C 

1 

>ec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj 

Act 

Roj 

Act 

PloJ 

Act 


appointed 












Evaluation of 
incidents 
reported to or 
detected by 
Internal Audit 
Activity to 
establish risk 
exposure and 
conduct 
re leva nt audits 

Ongoin 

g 








N/A 


Freud and 
corruption 
hotline 

implemented 

1 








All 

War 

ds 


Follow up on 
issues raised 
by Audit 
Committee 









N/A 

Municipal 

Managerto 

take 

Action 

Register 
submitted to 

1 


1 


1 


1 


N/A 
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UMNGENI MUNICIPALITY 
SDBIP 
2011/12 


OFHCE OFIHE MUNICIPALMANAGER 


IDP 

INDICATOR 

NUMBER 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURE/ 

INDICATOR 

2010/ 2011 1ARG ETVS ACIUAL 

yNatd 

Q1 

J ul-Sep 

Q2 

Oct-C 

1 

lec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj 

Act 

Roj 

Act 

PloJ 

Act 


necessary 

actionsas 

per 

submitted 
Internal Audit 
Activity 
reports/ 
audits 

the Audit 
Committee 











Full 

attendance of 
cluster 

meetings and 

feedback 

reports 

1 


1 


1 


1 


N/A 

Financial Implication (Fraud 
Prevention Implementation 
plan) 

R20000 
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UMNGENI MUNICIPALITY 
SDBIP 
2011/12 


BUDG ETfiflREASUFY OFHC E 

SIRAIEGIC 

OE^ECWE 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURED 

INDICA10R 

201V 2012 1ARG ETVS ACIUAL 

Ward 

Q1 

Jul-Sep 

Q2 

Oct- Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Pioj 

Act 

Ptoj 

Act 

Pro] 

Act 

Pioj 

Act 

COREFUNCHON: SUPPLYCHAIN MANAGmEiyrT 


Adherence to SCM 
Policy and 
Procedures 

Ensure 
compliance 
with the 

SCM Policy 
and 

Procedures 

Develop SCM 
Standard 
Operating 
Procedures 

N/A 


N/A 


31J an 
2012 


N/A 



Compliance 
to Treasury 
reporting 
requirements 
and timeous 
submission of 
monthly 
reports 

100% 


100% 


100% 


100% 



Financial Implication 

100000 


0 


100000 


0 



Implementation of 
PPPFA and BBBEE 
within SCM 

Achievemen 

tof 

preference 
goals set 

Approved 
Preferential 
Procurement 
Goa Is for the 
financial year 

30 Sep 
2011 


N/A 


N/A 


N/A 



% 

achievement 
of set targets 
(Women, 

Youth, 

Disabled, BEE 

100% 


100% 


100% 


100% 
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UMNGENI MUNICIPALITY 
SDBIP 
2011/12 


BUDG ETfidREASURY OFHC E 

SIRAIEGIC 

O^ECWE 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURED 

INDICA10R 

201V 2012 1ARG ETVS ACIUAL 

yNaid 

Q1 

Jul-Sep 

Q2 

Oct-D 

)ec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj 

Act 

PioJ 

Act 

Roj 

Act 



and Local 
suppliers) 










Quarterly 
spend analysis 
submitted to 
management, 
EXCO and 
other 

stakeholders 

Sep-11 


Dec-11 


Mar-12 


J un-12 



Financial Implication 

300000 


300000 


300000 


300000 



Effective demand 
management 

Completed 

and 

approved 
municipal 
Annual 
Procuremen 
tPlan (APP) 

Conduct 

needsand 

market 

assessments 

30 Sep 
11 


N/A 


N/A 


N/A 



Consultation 
meeting to 
develop 
departmental 
APP 

31 Oct 
11 


N/A 


N/A 


N/A 




SDBIP 2011/12 
Versionll 


Page 35 of 98 
05 September 2011 


UMNGENI MUNICIPALITY 
SDBIP 
2011/12 


BUDG ETfidREASURY OFHC E 

SIRAIEGIC 

O^ECWE 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURED 

INDICA10R 

2011/ 2012 1ARG ETVS ACIUAL 

yNaid 

Q1 

Jul-Sep 

Q2 

Oct-D 

tec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj 

Act 

PioJ 

Act 

Roj 

Act 



Consolidated 
and approved 
municipal 
procurement 
plan 

30-Sep- 

11 


N/A 


N/A 


N/A 



High-level 
specifications 
developed for 
all items on the 
procurement 
plan 

30-Sep- 

11 


N/A 


N/A 


N/A 



Effective 

acquisitions 

management 

Hmeous 

processing 

of 

quotations in 
line with 
procure men 
t plan 

Turnaround 
time for 
processing of 
quotations 

14 Days 


14 Days 


14 Days 


14 Days 



Manage 

competitive 

bidding 

process 

Processing 
time for 
processing of 
bids 

90 Days 


90 Days 


90 Days 


90 Days 
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UMNGENI MUNICIPALITY 
SDBIP 
2011/12 


BUDG ETfidREASURY OFHC E 

SIRAIEGIC 

O^ECWE 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURED 

INDICA10R 

2011/ 2012 1ARG ETVS ACIUAL 

yNaid 

Q1 

Jul-Sep 

Q2 

Oct-D 

tec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj 

Act 

PioJ 

Act 

Roj 

Act 

Provide 
administrativ 
e support for 
bid 

committees 

Monthly 

reports 

submitted 

30-Sep- 

11 


31-Dec - 
11 


30-Mar- 

12 


30-J un- 
12 



Sound logistics 
management 

Effective 

distribution 

manageme 

nt 

Turnaround 

time 

7 days 


7 Days 


7 Days 


7 Days 



Effective contract 
management 

Compliance 
with service 
ievel 

agreements 

% compliance 

100% 


100% 


100% 


100% 



Assess supplier 
performance 

Monthly 


Monthly 


Monthly 


Monthly 



Impiement a 

contracts 

register 

Date 

implemented 

30 Sep 
11 


N/A 


N/A 


N/A 



Imp le me nt effic ie nt 
disposal pracesses 

Functioning 

disposal 

committee 

Numberof 
meetings held 

1 


1 


1 


1 



%compliance 
to disposal 
polic iesand 
procedures 

100% 


100% 


100% 


100% 



Asset Management 

Maintain an 
accurate 
asset register 
reconciled 

%accuracy 

100% 


100% 


100% 


100% 
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UMNGENI MUNICIPALITY 
SDBIP 
2011/12 


BUDG ETfidREASURY OFHC E 

SIRAIEGIC 

O^ECWE 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURED 

INDICA10R 

201V 2012 1ARG ETVS ACIUAL 

yNaid 

Q1 

Jul-Sep 

Q2 

Oct-D 

)ec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj 

Act 

PioJ 

Act 

Roj 

Act 


with general 
ledger 











Financial Implication 

450000 


350000 


300000 


200000 



Monitorand report 
on overall SCM 
performance 

Accurate 

reports 

submitted 

timeously to 

relevant 

stakeholders 

% compliance 
with reporting 
requirements 

100% 


100% 


100% 


100% 



% 

achievement 
of set targets 

100% 


100% 


100% 


100% 



Capacitate officials 
on SCM and 
relevant legislative 
requirements 

Training 
conducted 
for Bid 

Committees 
and SCM 
offic ia Is 

Numberof 
offic ia Is 
attending bid 
committee 
training 

N/A 


2 


2 


N/A 



Numberof 
offic ia Is 
attending SCM 
training 

N/A 


N/A 


4 


N/A 



Financial Implication 

100000 


200000 







CORE FUNCHON: RE\/ENUE MANAGEMENT 


Implement effective 
revenue collection 
systems consistent 

Improved 

revenue 

collection 

To increase 
total revenue 
collection rate 

10% 


15% 


20% 


30% 
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UMNGENI MUNICIPALITY 
SDBIP 
2011/12 


BUDG ETfidREASURY OFHC E 

SIRAIEGIC 

O^ECWE 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURED 

INDICA10R 

201V 2012 1ARG ETVS ACIUAL 

yNaid 

Q1 

Jul-Sep 

Q2 

Oct-D 

)ec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj 

Act 

PioJ 

Act 

Roj 

Act 

with section 95 of 
the Municipal 
Systems Act and the 
municipality's credit 
control and debt 
collection policy 

for the 
municipality 

by 30% 










Implement 
credit 
control and 
debt 

collection 

system 

Purchase and 
System Testing 

Sep-11 


N/A 


N/A 


N/A 



% 

implementatio 
n of the 

System 

100% 


100% 


100% 


100% 



Conduct 
community 
awareness 
campaign 
for Credit 
Control and 
Debt Control 

Numberof 

awareness 

campaigns 

conducted 

1 


1 


1 


1 



Financial Implication 

180000 


180000 


180000 


180000 



Develop capacity 
and skills for the 

revenue 

management unit 

Training of 
staff on 
SAMRAS 

Numberof 
staff to be 
trained 

5 


5 


5 


N/A 



Training on 
Debt 

Manageme 
nt System 

Numberof 
staff to attend 
training 

N/A 


5 


N/A 


N/A 
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UMNGENI MUNICIPALITY 
SDBIP 
2011/12 


BUDG ETfidREASURY OFHC E 

SIRAIEGIC 

O^ECWE 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURED 

INDICA10R 

201V 2012 1ARG ETVS ACIUAL 

yNaid 

Q1 

Jul-Sep 

Q2 

Oct-D 

)ec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj 

Act 

PioJ 

Act 

Roj 

Act 












Review and 
implementation of 
Revenue 

Management Policy 
and Procedure 
Manual 

Implementat 
ion of the 
approved 
policy 

Approved 
poiic ies 

J uly 11 


N/A 


N/A 


N/A 



% 

implementatio 
n of the poiicy 

100% 


100% 


100% 


100% 



Implementation of 
the Municipal 
Property Rates Act 

Completion 
of Valuation 
Roll 

Date of 
approval 

J uly 11 


N/A 


N/A 


N/A 



Monitorfull 
compliance 
with MPRA 

%compliance 
with MPRA 

100% 


100% 


100% 


100% 



Financial Implication 

150000 


150000 


200000 


200000 



Policy Development 

Customer 
care policy 

Approved 
policy and 
workshop all 
stakeholders 

N/A 


Dec 11 


N/A 


N/A 



Conduct 

customer 

satisfaction 

survey 

N/A 


N/A 


N/A 


30-J un- 
12 



Financial Implication 

0 


0 


0 


100000 
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UMNGENI MUNICIPALITY 
SDBIP 
2011/12 


BUDG ETfidREASURY OFHC E 

SIRAIEGIC 

O^ECWE 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURED 

INDICA10R 

2011/ 2012 1ARG ETVS ACIUAL 

yNaid 

Q1 

Jul-Sep 

Q2 

Oct-D 

tec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj 

Act 

PioJ 

Act 

Roj 

Act 

To manage 
financial 

accounting services 
for the Municipality 

Manage 
municipal 
Debtors in 
line with the 
policy 

%compliance 
with the debt 
management 
policy 

100% 


100% 


100% 


100% 



Turnaround 
time for 
responding to 
customer 
queries 

Within 

3d ays 


Within 
3d ays 


Within 

3d ays 


Within 

3d ays 



Bank 

Manageme 
nt services 
rendered 

Clearbank 

suspense 

accounts 

100% 


100% 


100% 


100% 



Perform a 

Bank 

Reconciliation 

Monthly 


Monthly 


Monthly 


Monthly 



Conduct a Billing 

Data Cleansing 
Process 

Reliable and 

accurate 

data 

%accuracy of 
data 

100% 


100% 


100% 


100% 



% Reduction 
in customer 
queries 

20% 


35% 


50% 


60% 



Broadening of 
municipal revenue 
base asper 
revenue 

enhancement 

strategy 

Increase in 
the number 
of municipal 
revenue 

streams 

Numberof 

tariffs 

implemented 

1 


1 


1 


1 
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UMNGENI MUNICIPALITY 
SDBIP 
2011/12 


BUDG ETfidREASURY OFHC E 

SIRAIEGIC 

O^ECWE 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURED 

INDICA10R 

201V 2012 1ARG ETVS ACIUAL 

yNaid 

Q1 

Jul-Sep 

Q2 

Oct-D 

tec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj 

Act 

PioJ 

Act 

Roj 

Act 

Implement the 
Indigents Policy 

Increase in 
the number 
of Indigent 
benefic ia ries 

Numberof 
benefic ia ries 

1000 


N/A 


N/A 


N/A 



Financial Implication 

20000 


20000 


20000 


20000 



To provide 

comprehensive 

payment 

administration 

system for the 

Municipality 

Cashier 

services 

provided 

Receipt of 

moniesdone 

timeously 

Daily 


Daily 


Daily 


Daily 



CORE FUNCHON: EXPENDIIURE MANAGEMEm' 


To promote sound 
financial 

governance within 

expenditure 

management 

Implement 

policy and 

procedure 

manual on 

expenditure 

manageme 

nt 

Approved 
policy and 
procedure 
manual 

30 Sep 

11 


N/A 


N/A 


N/A 



% compliance 
with policy 
and 

procedure 

manual 

100% 


100% 


100% 


100% 



Ensure adherence 
to reporting 
requirements 

limeous 
reporting to 
all relevant 
stakeholders 

Review 
procedure 
manuals and 
prepare 

J ul-11 


N/A 


N/A 


N/A 
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SDBIP 
2011/12 


BUDG ETfidREASURY OFHC E 

SIRAIEGIC 

O^ECWE 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURED 

INDICA10R 

2011/ 2012 1ARG ETVS ACIUAL 

yNaid 

Q1 

Jul-Sep 

Q2 

Oct-D 

tec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj 

Act 

PioJ 

Act 

Roj 

Act 



calendarfor 

reports 










%accuracy in 
reporting 

100% 


100% 


100% 


100% 



Process 

turnaround 

time 

15 Days 


15 Days 


15 Days 


15 Days 



To provide 

comprehensive 

payment 

administration 

system for the 

Municipality 

All financial 

vouchers 

processed 

C yc le lime 

Within 8 
houisof 
receipt 


Within 8 
houisof 
receipt 


Within 8 
houisof 
receipt 


Within 8 
houisof 
receipt 



% 

Compliance 
with Treasury 
regulationsfor 
banking 

100% 


100% 


100% 


100% 



Financial 

Control 

Services 

conducted 

for the 

municipality 

Pre a ud it 

observation 

report 

submitted to 
the relevant 
manager- 
Cycle lime 

10th of 

each 

month 


10th of 

each 

month 


10th of 

each 

month 


10th of 

each 

month 



%compliance 
with the 

100% 


100% 


100% 


100% 
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UMNGENI MUNICIPALITY 
SDBIP 
2011/12 


BUDG ETfidREASURY OFHC E 

SIRAIEGIC 

O^ECWE 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURED 

INDICA10R 

2011/ 2012 1ARG ETVS ACIUAL 

yNaid 

Q1 

Jul-Sep 

Q2 

Oct-D 

tec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj 

Act 

PioJ 

Act 

Roj 

Act 



procedure 

manual 










Audit 
queries 
responded 
to by due 
date 

% 

Compliance 
with dates set 
by Auditors 

N/A 


100% by 
30th 

October 


N/A 


N/A 



Payroll 

processed 

effectively 

Payroll 
dispatched 
and returned 
in line with 
Treasury 
Regulations- 
Cycle lime 

By the 
10th 

monthly 


By the 
10th 

monthly 


By the 
10th 

monthly 


By the 
10th 

monthly 



Internal 
c la ims 
managed in 
line with the 
policy 

% compliance 
with the 
procedure 
manual 

100% 


100% 


100% 


100% 



Implementin 
g financial 
manageme 
nt systems 

% 

Compliance 

with 

expenditure 
management 
polic iesand 
procedures 

100% 


100% 


100% 


100% 
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UMNGENI MUNICIPALITY 
SDBIP 
2011/12 


BUDG ETfidREASURY OFHC E 

SIRAIEGIC 

O^ECWE 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURED 

INDICA10R 

201V 2012 1ARG ETVS ACIUAL 

yNaid 

Q1 

Jul-Sep 

Q2 

Oct-D 

tec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj 

Act 

PioJ 

Act 

Roj 

Act 

Payroll tax 
administere 
d for the 
whole 

Municipality 

%compliance 
with Income 

Tax Act and 

EM P 201 

100% 


100% 


100% 


100% 



% 

Compliance 
with reporting 
requirements 

100% 


100% 


100% 


100% 



Suspense 

accounts 

reconciled 

monthly 

% 

Compliance 
with MFMA 
and Treasury 
Regulations 

100% 


100% 


100% 


100% 



Annual 
Financial 
Statements 
compiled in 
terms of 
MFMA 

% 

Compliance 
with the 

MFMA and 

Treasury 

guidelines 

100% 


100% 


100% 


100% 



To enhance 
financial 
management 
capacity 

Financial 
manageme 
nt systems 
training 

Numberof 
offic ia Is 
trained 

5 


N/A 


N/A 


N/A 



Financial Implication 

50000 


50000 


50000 


50000 



Effective financial 
management 

Month end 
reports 

Process lime 

2 Days 


2 Days 

2 Days 


2 Days 
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UMNGENI MUNICIPALITY 
SDBIP 
2011/12 


BUDG ETfidREASURY OFHC E 

SIRAIEGIC 

O^ECWE 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURED 

INDICA10R 

2011/ 2012 1ARG ETVS ACIUAL 

yNaiti 

Q1 

Jul-Sep 

Q2 

Oct- Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj Act 

PioJ Act 

Roj Act 

system 












Effective budgeting 

Develop a 
budget 
pnocessplan 
for the 
municipality 
in line with 
the Treasury 
Requirement 
s 

Develop the 
budget 
processplan 
for 2012/ 13 

J uly 11 


N/A 


N/A 


N/A 



Budget inputs to be 
aligned to 

Municipal 
departments and 
service delivery 

Budget 
allocated in 
iine with 
service 
delivery 
(SDBIP) 

Date 

submitted by 
Departments 

N/A 


Oct 11 


N/A 


N/A 



Develop me 

nt of the 

municipal 

Service 

Deiivery 

Budget and 

Implementat 

% 

Compliance 

100% 


100% 


100% 


100% 



Alignment of 
Budget to IDP 
and 

operational 

plan 

N/A 


Dec 11 


N/A 


N/A 
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UMNGENI MUNICIPALITY 
SDBIP 
2011/12 


BUDG ETfidREASURY OFHC E 

SIRAIEGIC 

O^ECWE 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURED 

INDICA10R 

201V 2012 1ARG ETVS ACIUAL 

yNaiti 

Q1 

Jul-Sep 

Q2 

Oct- Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj Act 

PioJ Act 

noj Act 


ion Plan 
(SDBIP) 

Preparation of 
detailed 
budget and 
cash flows 

N/A 


N/A 


Feb 12 


N/A 



Community 

Liaison 

N/A 


N/A 


Marl2 


N/A 



Approval by 
council 

N/A 


N/A 


N/A 


May 12 



Printing and 
communicatin 
g SDBIP 

N/A 


N/A 


N/A 


J une 12 



Financial Implication 

20000 


20000 


20000 


20000 



Effective utilisation 
of the budget within 
the current financial 
year 

Monthly 

monitoring 

and 

reporting 

% bud get 
variation 

Within 

2% 

budget 
va riatio 

n 


Within 2% 
budget 
variation 


Within 2% 
budget 
variation 


Within 2% 
budget 
variation 


%compllance 
with monthly 
reporting to 
Provincial 
Treasury and 
MFMA 

100% 


100% 


100% 


100% 
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UMNGENI MUNICIPALITY 
SDBIP 
2011/12 


BUDG ETfidREASURY OFHC E 

SIRAIEGIC 

O^ECWE 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURED 

INDICATOR 

201V 2012 TARG ETVS ACTUAL 

yNaiti 

Q1 

Jul-Sep 

Q2 

Oct- Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Roj 

Act 

Roj Act 

PioJ Act 

Roj Act 

Monitoring 

budget 

against 

actual 

expenditure 

Monthly 

Variance 

report 

Mote or 
less 

tha n 5% 
deviatio 

n 

explain 

ed 


Mote or 
less than 
5% 

deviation 

s 

explalne 

d 


Mote or 
less than 
5% 

deviation 

s 

explalne 

d 


More or 
less than 
5% 

deviation 

s 

explalne 

d 



Prepare the 
Department 
al Annual 
Financial 
Statements 

Compliance 
with G RAP 

100% 

complia 

nee 


100% 

complia 

nee 


100% 

complia 

nee 


100% 

compllan 

ce 


























Financial Implication 

100000 


30000 


0 


0 



TOTAL 
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PLANNING AND DE\/ELDPMENT 

SIRAIEGIC 

OEgECWE 

MEASURABIE 

OUIPUT 

UNITOF 

MEASURE 

2011/I21arget 


Q1 

Jul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

\NAPD 

Pioj 

Act 

Pioj 

Act 

Pioj 

Act 

Pioj 

Act 


CORE FUNCHON: INIEGRAIED DE\/ElOPMENTPLAN AND ORGANISAHONAL PERFORMANCE MANAGEMENT 


Ensure 

effective 

Integrated 

Development 

Planning 

process for 

uMngeni 

Develop IDP 
Process Plan for 
2012\ 2013 

Numberof 
adverts and 
invitations to 
stakeholders 

1 


N/A 


N/A 


N/A 



Numberof 
consultation 
meetings held 
with Technical 
Task Team, 

Exco, Rep 

Forum & 

Council 

4 


N/A 


N/A 


N/A 



2012\ 13 IDP 
Process Plan 
adopted by 
Council 

July 

2011 


N/A 


N/A 


N/A 



Submit Process 
Plan to Relevant 
stakeholders 

Aug 

2011 


N/A 


N/A 


N/A 




PLANNING AND DE\/EIX)PMENT 

SIRAIEGIC 

OEgECWE 

MEASURABIE 

OUlPUr 

UNITOF 

MEASURE 

2011/I21aiget 


Q1 

Jul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

\NAPD 

Ploj 

Act 

noj 

Act 

Rpj 

Act 

Roj 

Act 


Completion of 
a new IDP for 
2012 onwards. 

Completion of 
a na lysis a nd 
strategies phase 

N/A 


Oct 

2011 


N/A 


N/A 



No of 

consultation 
meetings held 
and completion 
of project phase 

N/A 


12 

Nov 

2011 


N/A 


N/A 



Completion of 

Integration 

phase 

N/A 


N/A 


Feb 

2012 


N/A 



Approval of the 
draft IDP for 
2012/13 by 
Council 

N/A 


N/A 


Mar 

2012 


N/A 



Submit draft IDP 
to 

uMgungundlovu 
District 
Municipality 
and DCOGTA 
forcomments 

N/A 


N/A 


N/A 


Apr 

2012 



Imbizo on draft 
IDP, PMSand 
Budget 

N/A 


N/A 


N/A 


Apr 2012 




PLANNING AND DE\/EIX)PMENT 

SIRAIEGIC 

OEgECWE 

MEASURABIE 

OUIPUT 

UNITOF 

MEASURE 

2011/I21aiget 


Q1 

Jul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

\NAPD 

Ploj 

Act 

noj 

Act 

Rpj 

Act 

Roj 

Act 




Incorporation of 
commentsand 
adoption by 
Council 

N/A 


N/A 


N/A 


May 

2012 



Financial Implication 










Review and 
updating of 
sectorplans 

Sector plan 
developed and 
reviewed as per 
prDcessplan 

Sep 

2011 


N/A 


N/A 


N/A 



Environmental 
management 
plan/ strategic 
environmental 
assessment plan 

N/A 


Dec 

2011 


N/A 


N/A 



Review of the 
existing pians 

N/A 


N\A 


Feb 

2012 


N/A 













Financial Implication 










CORE FUNCHON: DE\/E10PMEm'PLANNING 


To ensure 
sound 

Development 

Planning 

processesfor 

Maintain and 
update 
database for 
development 
applications 

Reports on 
development 
applications 
captured & 
updated 

Monthly 


Monthly 


Monthly 


Monthly 




PLANNING AND DE\/EIX)PMENT 





2011/I21arget 


SIRAIEGIC 

OEgECWE 

MEASURABIE 

OUlPUr 

UNITOF 

MEASURE 

Q1 

Jul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

\NAPD 




Ploj 

Act 

noj 

Act 

Rpj 

Act 

Roj 

Act 


uMngeni 

Conform to 
procedural and 
legal provisions 
of the Planning 
and 

Development 
Act No. 6 of 

2008 

%Compliance 

70% 


80% 


90% 


100% 




Establishment 

of 

development 

administration 

component 

Temporary post 
established and 
administrative 
system in place 

1 


N\A 


N\A 


N\A 




Approval and 
implementation 
of uMngeni 
Municipal Wide 
Scheme (MWS) 

Formulation of 
draft scheme 
for urban and 
rural 

components 
and submission 
to Deand & 

Cogta 

1 











Finalise public 
participation 
and notification 
processesas 
required by PDA 



1 








PLANNING AND DE\/EIX)PMENT 

SIRAIEGIC 

OEgECWE 

MEASURABIE 

OUlPUr 

UNITOF 

MEASURE 

2011/I21arget 


Q1 

Jul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

\NAPD 

noj 

Act 

noj 

Act 

Rpj 

Act 

Roj 

Act 




Adoption by 
Council 





1 





Development of 
procedure 
manuals for 
va rious types of 
development 
applications 

N/A 


N/A 


Marll 


N/A 




Financial 1 

m plication 










COREFUNCHON: BUIDING INSPECHON 


Conduct 
Building 
Inspection in 
an efficient 
mannerthat 
fa St tra c k 
service 
delivery 

Manage and 
control building 
plansand 
ensure that 
each structure 
is structurally 
sound and 
does not 
violate any 

Approval rate of 
building plans 
submitted per 
quarter 

60% 


60% 


70% 


70% 




PLANNING AND DE\/EIX)PMENT 


SIRAIEGIC 

OEgECWE 

MEASURABIE 

OUlPUr 

UNITOF 

MEASURE 

2011/I21arget 


Q1 

Jul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

\NAPD 

noj 

Act 

noj 

Act 

Rpj 

Act 

Roj 

Act 



building rules, 
TPS, Municipal 
Bylaws and 
other 

regulations 











Conduct 
routine and 
general 
inspections on 
site to ensure 
compliance 
with NBR 
(National 

Building 

Regulation) 

where 

necessary 

No of properties 
inspected per 
quarter 

40 


40 


50 


50 



Investigate 
iilegal building 
activities and 
issue 

contravention 

notices 

A report on 
iiiegai buildings 
identified and 
numberof 
notices issued 
quarterly 

Sep 

2011 


Dec 

2011 


Mar 

2012 


J un 2012 




Fina ncial Imp lie a tio n 











PLANNING AND DE\/EIX)PMENT 

SIRAIEGIC 

OEgECWE 

MEASURABIE 

OUlPUr 

UNITOF 

MEASURE 

2011/I21aiget 


Q1 

Jul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

\NAPD 

Ploj 

Act 

noj 

Act 

Roj 

Act 

Roj 

Act 













CORE FUNCHON: GEOGRAPHIC INPORMAHON S^SJBA 

Geographic 

Information 

System 

Establish a fuliy 
functionai GIS 
unit (DPSS) 

Implementation 
of shared 
services model 
on GIS 

Ongoing 


Ongoing 


Ongoing 


Ongoing 



Monthly report 
to Council on 
DPSS GIS 

Services 

3 


3 


3 


3 



Maintain and 
update data 

Quarterly report 
on data 
management 

Sep 

2011 


Dec 2- 
011 


Mar 

2012 


J un 2012 



Praduce maps 

and other 

needson 

spatialiy 

referenced 

data 

Design a GIS 
request form for 
internal & 
external 
stakeholders 

Sep 

2011 


N/A 


N/A 


N/A 



Mapspraduced 

Ongoing 


Ongoing 


Ongoing 


Ongoing 



Maintain 

UMngeni 

Municipality 

praperty 

database 

Updated 

praperty 

database 

60% 


70% 


80% 


100% 




PLANNING AND DE\/ELOPMENT 


SIRAIEGIC 

OEgECWE 

MEASURABIE 

OUlPUr 

UNITOF 

MEASURE 

2011/12Taiget 


Q1 

Jul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 


noj 

Act 

noj 

Act 

Rpj 

Act 

Roj 

Act 













Financial 1 

m plication 










Operational 

Costs 

Fina ncial Imp lie a tio n 










TOTAL 












INFRAS1RUC1URE 

SIRAIEGIC 

O^ECWE 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURE/ 

INDICATOR 

2011/ 12 1a iget vs Ac tua 1 

Q1 

Jul-Sep 

02 

Oct-Dec 

03 

Jan- Mar 

04 

Apr-J un 

Waid 

noj 

Act 

noj 

Act 

noj 

Act 

no] 

Act 

CORE FUNCHON: PARKSy GARDENS AND ENVIRONMENT 

Urban 
greening, 
creation of 
an attractive 
environment 

Maintenance 
of verges, 
parks, gardens 
and cemeteries 
a nd la nd fill site 

Monthly report 
on 

maintenance 

against 

program 

3 


3 


3 


3 


All 

Wards 











Rnancial 

Implications 











Facilitate land 
fill site Audit 

Numberof 

Audits 

completed 

0 


0 


0 


1 


Total 

Wards 






















Facilitate 
Greening in 
partnership 

Numberof 

stakeholder 

meetings 

1 


1 


1 


1 


N/A 


INFRASIRUCIURE 

SIRAIEGIC 

O^ECWE 

MEASURABIE 

OUlPUr 

PERFORMANCE 

MEASURE/ 

INDICATOR 

2011/ 12 1a rget vs Ac tua 1 

Q1 

Jul-Sep 

02 

Oct-Dec 

03 

Jan- Mar 

04 

Apr-J un 

V\ibid 

Pioj 

Act 

Pioj 

Act 

Pioj 

Act 

Pioj 

Act 


with NGO’s 
and Dept of 
Agriculture and 
Environmental 
Affairs 






















Attend 

meetings with 
District 
Municipality 
with regards 
cemeteries and 
la nd fill site 

Numberof 
meetings held 

0 


1 


0 


1 


N/A 































Financial Implications 










Ensure timeous 
and processing 
of information 
and guidance 
related to 

EI.A.'s 

Numberof 
meetings with 
Consultants 
and 

Implementing 

Agents 

1 


1 


1 


1 


N/A 

Fina ncia 1 Implications 





















CORE FUNCHON : ROADS AND SI 

ORMV\iA'IER 



INFRASIRUCIURE 

SIRAIEGIC 

O^ECWE 

MEASURABIE 

OUlPUr 

PERFORMANCE 

MEASURE/ 

INDICATOR 

2011/ 12 1a rget vs Ac tua 1 

Q1 

Jul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

V\ibid 

Pioj 

Act 

Pioj 

Act 

Pioj 

Act 

Pioj 

Act 

Pnepane 
strategic 
plans for 
noadsand 
storm water 
that are 
informed by 
the I.D.P. 

Implement 3 
yearCAPEX 
aligned to I.D.P. 

BYearCAPEX 

plan 

approved by 
Council and 
reviewed for 
2011/2012 










Numberof 
new KM 
constructed 










Monthly report 
on progress 

1 


1 


1 


1 


N/A 












M a inta in 
existing roads 
to optimize 
mobility and 
access 

Review and 
implement 
maintenance 
plans 

To ns of asphalt 
layed 

45 


45 


45 


45 


N/A 











Financial Implications 










Maintain Storm 
water 

Numberof 
roads with 
storm water 
maintained 

5 


5 


5 


5 


N/A 

Financial Implication 











INFRASIRUCIURE 

SIRAIEGIC 

O^ECWE 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURE/ 

INDICATOR 

2011/ 12 1a rget vs Ac tua 1 

Q1 

Jul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

04 

Apr-J un 

V\ibid 

Pioj 

Act 

Pioj 

Act 

Pioj 

Act 

Pioj 

Act 

CORE FUNCHON: SOUD V\0VS1E MANAGEMEiyrT (RBUSE REMOVAU 


Provide solid 
waste 

management 
to the 

Municipality 

Ensure healthy 
environment by 
providing at 
least weekly 
refuse 

collection to all 
urban areas 

Numberof at 
least weekly 
refuse 
collection 
points 

15 500 


15 500 


15 500 


15 500 


All 

Urban 

Areas 











Financial Implications 










COREFUNCHON: SIREETC l£ANING 


To provide a 
clean 

environment 

Ensure that 

Urban areas 
are kept clean 

Report 
monthly on 
street cleaning 
and recycling 

3 


3 


3 


3 


All 

Urban 

Areas 











Fina ncial Imp lie a tio n 











No of Refuse 
Bins 

10 


10 


10 


10 


All 

Urban 

Areas 


INFRASIRUCIURE 

SIRAIEGIC 

O^ECWE 

MEASURABIE 

OUIPUT 

PERFORMANCE 

MEASURE/ 

INDICATOR 

2011/ 12 1a rget vs Ac tua 1 

Q1 

Jul-Sep 

02 

Oct-Dec 

03 

Jan- Mar 

04 

Apr-J un 

V\ibid 

Pioj 

Act 

Pioj 

Act 

Pioj 

Act 

Pioj 

Act 

Fina ncial Imp lie a tio n 










CORE FUNCHON : ELECmcriY 


To assist and 
advise District 
Municipality 
in providing 
water 
services 

Monitor 

implementation 
of water 
projects in the 
W.S.D.P. 

Report 
monthly on 
progress 

1 


1 


1 


1 


All 

Wards 












Financial Implications 










Make 

application 
to D.O.E. for 
funding 
electricity 
projects 

Numberof new 
connections 

Numberof 

new 

connections 

25 


25 


25 


25 


All 

Wards 


CORPORAIE SEFVIC ES 

SIRAIEGIC 

OEgECUVE 

MEASURABL 

EOUIPUT 

PERFORMANC 
E MEASURED 
INDICA10R 

JULY2011-JUI 

ISIE20l21ARGEr 

V\i^id 

Q1 

J ul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Pioj 

Act 

Ploj 

Act 

Ploj 

Act 

Ploj 

Act 

• CORE FUNCHON: HUMAN RESOURCE MANAGEMENT 

• 

Provision of 
leave 

manageme 
nt service 
within the 
municipality 

Accurate 

leave 

manageme 

nt 

%Accuracy 
and decrease 
in the number 
of audit 
queries 

100% 


100% 


100% 


100% 



Monthly leave 
report 

Sep 11 


Dec 11 


Marl2 


Jun 12 



% 

Compliance 

with 

conditio ns of 
service 

100% 


100% 


100% 


100% 



Reviewed 

and 

approved 

leave 

procedure 

manual 

Sep 11 


N/A 


N/A 


N/A 



Financial Implication 

192,500 


192,500 


192,500 


192,500 



Evaluate 
effectivene 
ssof leave 
manageme 
nt system 
(System 

Monthly 

reporton 

findings 

3 


3 


3 


3 



% 

Implementati 

100% 


100% 


100% 


100% 




CORPORAIE SERVIC ES 

SIRAIEGIC 

OEgECUVE 

MEASURABL 

EOUIPUr 

Audit) 

PERFORMANC 
E MEASURED 
INDICA10R 

JULY2011-JUI 

ISIE20l21ARGEr 

Wlavd 

Q1 

J ul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Ploj 

Act 

noj 

Act 

noj 

Act 

Roj 

Act 

on of the 

corrective 

actions 










Manageme 
nt of 
personal 
files for a II 
Councillors 
and 

Offic ia Is 

Personal 
Information 
updated 
and stoned 
safely 

% Decrease in 

numberof 

queries 

100% 


100% 


100% 


100% 



Ac cess to 
Personnel 
History 

Module 

Sep 11 


Dec 11 


Marl2 


Marl2 



Full 

utilisation of 
Personnel 
History 
Module (VIP 
System) 

% utilisation of 

Personnel 

History 

Module 

100% 


100% 


100% 


100% 



Develop 

Personnel 

File 

checklist 

Quarterly 

reports 

3 


3 


3 


3 



Effective 

Payroll 

administrati 

on 

Payroll 
update and 
Input 

provided to 
Finance 

Turn around 
time for the 
month input 

By the 
5th of 
each 
month 


By the 
5th of 
each 
month 


By the 
5th of 
each 
month 


By the 
5th of 
each 
month 



Numberof 
days taken to 
respond to 

5 Days 


5 Days 


5 Days 


5 Days 




CORPORAIE SERVIC ES 


SIRAIEGIC 

OEgECUVE 

MEASURABL 

EOUIPUr 

PERFORMANC 
E MEASURED 
INDICA10R 

JULY2011-JUI 

ISIE20l21ARGEr 

V\i^id 

Q1 

J ul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Ploj 

Act 

noj 

Act 

noj 

Act 

Roj 

Act 

employee 

queries 










Ensure 
accuracy 
of a II 

deductions 

% Decrease in 

numberof 

queries 

100% 


100% 


100% 


100% 




Signed final 
payroll report 

Sep 11 


Dec 11 


Marl2 


Jun 12 



%Accuracy in 
payroll report 

100% 


100% 


100% 


100% 



Provide 

effective 

Recmitment 

and 

Selection 

process 

Required 

personnel 

appointed 

timeously 

Turnaround 
time for filling 
vacant posts 
from 

advertise men 
tto 

appointment 

60 Days 


60 Days 


60 Days 


60 Days 



Filling of all 
vacant posts 
asperbudget 

100% 


100% 


100% 


100% 



Induction 

and 

%of offic ia Is 
inducted 

100% 


100% 


100% 


100% 




CORPORAIE SERVIC ES 


SIRAIEGIC 

OEgECUVE 

MEASURABL 

EOUIPUr 

Orientation 
provided to 
all newly 
appointed 
offic ia Is 

PERFORMANC 
E MEASURED 
INDICA10R 

JULY2011-JUI 

ISIE20l21ARGEr 

V\i^id 

Q1 

J ul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Ploj 

Act 

noj 

Act 

noj 

Act 

Roj 

Act 

Approved 
Handbook 
Manual for 
induction 

Sep 11 


Dec 


Marl2 


Jun 12 



Conduct 

exit 

interviews 

to 

determine 

turnover 

trends 

Numberof 
exit interviews 
conducted 

100% 


100% 


100% 


100% 



Employee 

Benefits 

Resolve 

delayson 

employee 

benefits 

(payouts) 

Meeting held 
or 

communicati 
on with the 
leleva nt 
stakeholders 

Sep 11 


Dec 11 


Marl2 


Jun 12 



Departmental 
representatio 
n in the fund 
meetings 

Sep 11 


Dec 11 


Marl2 


Jun 12 



Mentorship 

& 

Coaching 

Identify and 
appoint 
mentors 
and 

No of 
appointed 
mentors and 
coaches 

Sep 11 


Dec 11 


Marl2 


Jun 12 




CORPORAIE SERVIC ES 


SIRAIEGIC 

OEgECUVE 

MEASURABL 

EOUIPUr 

PERFORMANC 
E MEASURED 
INDICA10R 

JULY2011-JUI 

ISIE20l21ARGEr 

V\i^id 

Q1 

J ul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Ploj 

Act 

noj 

Act 

noj 

Act 

Roj 

Act 


coaches 

trained 










Training of 

mentors 

and 

coaching 

No of mentors 
and coaches 
trained 

Sep 11 


Dec 11 


Marl2 


Jun 12 



Financial Implication 

0 


25,000 


0 


0 



Implement 
Mentoring 
& Coaches 

No of officials 
to undergo 
mentorship 
programme 

15 


15 


15 


15 



Wellness 

programme 

Implement 
atlon of 
Employee 
Assistance 
Programme 

EAP Policy 
reviewed and 
approved 

Sep 11 


Dec 11 


Marl2 


Jun 12 



Approved 

plan 

Sep 11 


Dec 11 


Marl2 


Jun 12 



% 

Implementati 
on of EAP as 
perapproved 
plan 

100% 


100% 


100% 


100% 



Financial Implication 

41,250 


41,250 


41,250 


41,250 



Implement 
Occupatio 
nal Health 
and Safety 

Workshop on 
OHSpolicy 
conducted to 
all staff 

Sep 11 


Dec 11 


Marl2 


Jun 12 




CORPORAIE SERVIC ES 

SIRAIEGIC 

OEgECUVE 

MEASURABL 

EOUIPUr 

PERFORMANC 
E MEASURED 
INDICA10R 

JULY2011-JUI 

ISIE20l21ARGEr 

Wlavd 

Q1 

J ul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Ploj 

Act 

noj 

Act 

noj 

Act 

Roj 

Act 

Act within 
the 

municipality 

members 










% compliance 
with the OHS 
Act 

100% 


100% 


100% 


100% 



Fina nc ia 1 Implic ation 

0 


150,000 


0 


0 



Employmen 
t Equity 

Implement 
Employmen 
t Equity Plan 

Review EE 

Plan 

Sep 11 


Dec 11 


Marl2 


Jun 12 



Report 
submitted to 
Department 
of Labour 

N/A 


Dec 11 


N/A 


N/A 



% 

Compliance 
to EE plan 

100% 


100% 


100% 


100% 



Monthly EEF 
meeting 

1 


1 


1 


1 



Fina nc ia 1 Implic ation 

50,000 


0 


0 


0 



Reviewal of 
JD'sfor 
Municipal 
employees 

Review and 
update J ob 
Descriptions 
for a II offic ia Is 

J D’sto be 
reviewed 
as and 
when 
necessary 

Sep 11 


Dec 11 


Marll 


Jun 12 















CORPORAIE SERVIC ES 


SIRAIEGIC 

OEgECUVE 

MEASURABL 

EOUIPUT 

PERFORMANC 
E MEASURED 
INDICA10R 

JULY2011-JUI 

ISIE20l21ARGEr 

V\i^id 

Q1 

J ul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Ploj 

Act 

noj 

Act 

noj 

Act 

Roj 

Act 

Develop 

Personal 

Development 

Plans 

PDP's 

developed 

Sep 11 


Dec 11 


Marl2 


Jun 12 



Conduct 
onganisatio 
nal review 
for the 
municipality 

Reviewed 

organisational 

structure 

Organise ti 
onai 
structure 
approved 
by council 

Sep 11 


Dec 11 


Marl2 


Jun 12 



Conduct 

job 

eva luation 

Facilitate the 

Job evaiuation 
process forthe 
municipality 

Submit 
report to 
Managem 
ent Cluster 

Sep 11 


Dec 11 


Marl2 


Jun 12 



Financial Implication 

0 


0 


55,000 


0 



To deal with 
all Labour 
related 
matters 

Compliance 
with the 

Code of 

Conduct 

and 

Organisation 
al Rights 
Agreement 

Signed 

Code of 
Conduct 

100% 


100% 


100% 


100% 



% 

Compliance 

100% 


100% 


100% 


100% 



Implementati 
on of the 

% 

Compliance 

100% 


100% 


100% 


100% 




CORPORAIE SERVIC ES 


SIRAIEGIC 

OEgECUVE 

MEASURABL 

EOUIPUT 

Disciplinary 
Code & 
Grievance 
Procedure 

PERFORMANC 

E MEASURED 
INDICA10R 

JULY2011-JUI 

ISIE20l21ARGEr 

V\i^id 

Q1 

J ul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Ploj 

Act 

noj 

Act 

Ploj 

Act 

Roj 

Act 

Workshops 

conducted 

Sep-11 


Dec- 11 


Mar- 12 


J un- 12 



Ensure a 
functional 
local labour 
Forum 

Monthly 

meetings 

Sep-11 


Dec-11 


Mar-12 


J un-12 



CORE FUNCT 

ON: HUMAN RE 

ESO URC E DEVELO PM ENT 


To develop 
and 

improve 
skills level in 
the 

municipality 

Skills 
ana lysis 
conducted 
for both 
councillors 
and officials 

Submit Skills 

Ana lysis report 

Sep-11 


Dec-11 


Mar-12 


J un-12 



Develop a 
Workplace 
Skills Pla n 

Submit 

approved WSP 
to LG SETA 

Sep-11 


Dec-11 


Mar-12 


J un-12 



Develop me 
nt of the 
training 
plan forthe 
municipality 

Approved 
training plan 
for 2009/ 2010 

Sep-11 


Dec-11 


Mar-12 


J un-12 




CORPORAIE SERVIC ES 


SIRAIEGIC 

OEgECUVE 

MEASURABL 

EOUIPUr 

PERFORMANC 

E MEASURED 
INDICA10R 

JULY2011-JUI 

ISIE20l21ARGEr 

V\i^id 

Q1 

J ul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Ploj 

Act 

noj 

Act 

noj 

Act 

Roj 

Act 












Training 
provided as 
pertnaining 
plan 

Numberof 
Councillors 
and staff 
trained per 
training plan 

Staff(20 

) 

ClIrsdO 

) 


Staff 

(20) 

Clirs 

(10) 


Staff 

(20) 

Clirs 

(10) 


Staff 

(20) 

Clirs 

(10) 



Financial Implication 

136,888 


205,331 


232,708 


114,073 



Impact 
assessments 
conducted 
for a II 
training 

Submit impact 

assessment 

report 

Sep-11 


Dec-11 


Mar-12 


J un-12 



Ensure the 
functioning 
of Skills 
Develop me 
nt Training 
Committee 

Monthly 

committee 

meetings 

Sep-11 


Dec-11 


Mar-12 


J un-12 



Quarterly 
report Skills 

Dev. Forum 

Sep-11 

=1 


Dec -09 

=1 


Mar-10 

=1 


J un-10 

=1 



Implement 
ation of 
systems to 
support the 
functions of 
HRD 

Full 

utilisation of 
VIP 

modules 

%Accuracy in 
leave 

administration 

100% 


100% 


100% 


100% 



% Compliance 
with the EEP & 
Training Report 

100% 


100% 


100% 


100% 




CORPORAIE SERVIC ES 


SIRAIEGIC 

OEgECUVE 

MEASURABL 

EOUIPUr 

PERFORMANC 

E MEASURED 
INDICA10R 

JULY2011-JUI 

ISIE20l21ARGEr 

V\i^id 

Q1 

J ul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Ploj 

Act 

noj 

Act 

noj 

Act 

Roj 

Act 

Module 










HRD Policy 
Develop me 
nt and 
implementa 
tion 

Review and 
implement 
training and 
develop me 
nt policy 
and 

procedures 

Approval of 
training policy 

Sep-11 


Dec-11 


Mar-12 


J un-12 



Date for 
review of 
Leamership 
and internship 
policy 

Sep-11 


Dec-11 


Mar-12 


J un-12 



%Compiiance 
to training 
policy 

100% 


100% 


100% 


100% 



Facilitate 

the 

impiementa 
tion of 

career 
pathing 
initiatives 
within the 
municipality 

Implement 

career 

pathing 

initiatives 

within the 

municipality 

Numberof 
offic ia is 
benefiting 

2 


2 


2 


2 



Impiement 

pnogremme 

sfor 

internships, 

Implement 
a tion of 
ieamerships 
programme 

Numberof 

learners 

enrolled 

3 


3 


3 


3 




CORPORAIE SERVIC ES 

SIRAIEGIC 

OEgECUVE 

MEASURABL 

EOUIPUr 

PERFORMANC 

E MEASURED 
INDICATOR 

JULY2011-JUI 

ME 2012 TARGET 

Wlavd 

Q1 

J ul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Ploj 

Act 

noj 

Act 

noj 

Act 

Roj 

Act 

leamships 

and 

experiential 

learning 

S 











Financial Implication 

100,000 


0 


100,000 


0 



Implement 
atlon of 
Experiential 
Training 

Ouaiteriy 
reports to 
re leva nt 
stakeholders 

Sep-11 


Dec-11 


Mar-12 


J un-12 



No of 

experiential 

Trainees 

Recruited 

3 


3 


3 


3 



Financial Implication 

36,000 


0 


36,000 


0 



Review of 
HRD 

Strategy for 
the 

municipality 

HRD 

Strategy 

adopted 

and 

communica 

ted 

Reviewed 
and adopted 
HRD Strategy 

Sept-11 


N/A 


N/A 


N/A 



Facilitate 
and monitor 
internships 
programme 

s 

Numberof 

interns 

recruited 

4 


3 


3 


3 



Financial Implication 

110,000 


0 


0 


0 



CORE FUNCT 

ON: ADMINISTRATION SERVICES 



CORPORAIE SERVIC ES 

SIRAIEGIC 

OEgECUVE 

MEASURABL 

EOUIPUr 

PERFORMANC 

E MEASURED 
INDICA10R 

JULY2011-JUI 

ISIE20l21ARGEr 

V\i^id 

Q1 

J ul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Ploj 

Act 

noj 

Act 

Ploj 

Act 

Roj 

Act 


Implementa 
tion of 
customer 
care and 
Batho Pele 
Principles 

Develop 

customer 

care plan for 

2009/2010 

and obtain 

necessary 

approval 

Sep-11 


Dec-11 


Mar-12 


J un-12 



% 

achievement 
of the plan 

100% 


100% 


100% 


100% 



Conduct 

customer 

care 

satisfaction 

survey 

Conduct 
survey on 
customer 
satisfaction 

Sep 11 


Dec-11 


Mar-11 


J un-11 



% increase in 

customer 

satisfaction 

Sep-11 


Dec-11 


Mar-11 


J un-11 



Communica 
te and 
enforce 

Batho Pele 
Principles 
within the 
municipality 

Display Batho 
Pele Principles 

Sep-11 


Dec-11 


Mar-12 


J un-12 



Numberof 
workshopson 
the Batho 

Pele principles 

5 


5 


5 


5 



Numberof 

Customer 

Care offic ia Is 

2 


N/A 


N/A 


N/A 




CORPORAIE SERVIC ES 


SIRAIEGIC 

OEgECUVE 

MEASURABL 

EOUIPUr 

PERFORMANC 

E MEASURED 
INDICA10R 

JULY2011-JUI 

ISIE20l21ARGEr 

V\i^id 

Q1 

J ul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Ploj 

Act 

noj 

Act 

noj 

Act 

Roj 

Act 

receiving 

training 










Provision of 

general 

office 

manageme 
nt and 
administrati 
on services 

Maintain 

office 

equipment 

and 

allocation of 
office space 

Attendance 
to queries 
within 24 hours 

Sep-11 


Dec-11 


Mar-12 


J un-12 



Installation of 
lockable 
notice boards 
and 

implement 
controls in all 
municipal 
buildings 

Sep-11 


Dec-11 


Mar-12 


J un-12 



Allocation of 
workspace 
before the 
assumption of 
duties 

5 days 
before 


5 days 
before 


5 days 
before 


5 days 
before 



Re-allocation 

and 

partitioning of 
office space 

Sep-11 


Dec-11 


Mar-12 


J un-12 



Facilitate 

the 

implementa 
tion of 

Updated 
resolution - 
EXCO, 

Council 

Sep-11 


Dec-11 


Mar-12 


J un-12 




CORPORAIE SERVIC ES 

SIRAIEGIC 

OEgECUVE 

MEASURABL 

EOUIPUr 

Council 

Resolutions 

PERFORMANC 

E MEASURED 
INDICA10R 

JULY2011-JUI 

ISIE20l21ARGEr 

Wlavd 

Q1 

J ul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Ploj 

Act 

Ploj 

Act 

Ploj 

Act 

Roj 

Act 






















Create 
uniformity in 
processes, 
procedures 
and 

documents 
submitted to 
council and 
EXCO 

Adherence to 

reporting 

standards 

procedure 

manual 

100% 


100% 


100% 


100% 



%decrease in 
the numberof 
complaints 
received 

20% 


20% 


20% 


20% 



Ensure 

proper 

records 

manageme 

nt within the 

municipality 

Safe 

keeping of 
documents 
for the 
municipality 

% 

Implementati 
on of new 
filling system 

60% 


100% 


100% 


100% 



% Decrease in 
the numberof 
missing 
documents 

20% 


15% 


15% 


10% 



% 

implementati 
on of back up 
system for a II 
documents 

100% 


100% 


100% 


100% 




CORPORAIE SERVIC ES 

SIRAIEGIC 

OEgECUVE 

MEASURABL 

EOUIPUr 

PERFORMANC 

E MEASURED 
INDICA10R 

JULY2011-JUI 

ISIE20l21ARGEr 

V\i^id 

Q1 

J ul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Ploj 

Act 

Ploj 

Act 

Ploj 

Act 

Roj 

Act 

Fina nc ia 1 Implic ation 










Polic iesand 
pnocedunes 

Implementatio 
n and 

adherence to 
policy and 
procedure 
manual 

100% 


100% 


100% 


100% 



Develop 

records 

control 

schedule 

Sep-11 


Dec-11 


Mar-12 


J un-12 



% 

implementatio 
n of records 
control 
schedule 

100% 


100% 


100% 


100% 



Records 
disposals in 
line with 

KZN 

PrDvincial 

Archives 

Act, No 5 of 
2000 

% Compliance 
with the Act 

100% 


100% 


100% 


100% 




CORPORAIE SERVIC ES 


SIRAIEGIC 

OEgECUVE 

MEASURABL 

EOUIPUr 

PERFORMANC 

E MEASURED 
INDICA10R 

JULY2011-JUI 

ISIE20l21ARGEr 

V\i^id 

Q1 

J ul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Ploj 

Act 

noj 

Act 

Ploj 

Act 

Roj 

Act 

Effective 

fleet 

manageme 

nt 

Installation 
of tracking 
system for 
all 

municipal 

cars 

Print quarterly 
report 

Sep-11 


Dec-11 


Mar-12 


J un-12 



Proper 
manageme 
nt of log 
bookand 
trip 

authorities 

Report on 
maintenance 
of logbook 

Sep-11 


Dec-11 


Mar-12 


J un-12 



% Dec lease in 
abuse and 
unauthorised 
trips 

100% 


100% 


100% 


100% 



Maintenan 
ce of all 
municipal 
vehic les 

Maintenance 
report 
submitted 
quarterly to 
the relevant 
stakeholders 

Sep-11 


Dec-11 


Mar-12 


J un-12 



Financial Implication 










Provision of 

Security 

Services 

Security 
Service 
provided to 
all 

municipal 

% Comp Ha nee 
to service level 
agreement 

100% 


100% 


100% 


100% 



Numberof 
meetings held 

5 


5 


5 


5 




CORPORAIE SERVIC ES 


SIRAIEGIC 

OEgECUVE 

MEASURABL 

EOUIPUr 

buildings 

PERFORMANC 

E MEASURED 
INDICA10R 

JULY2011-JUI 

ISIE20l21ARGEr 

V\i^id 

Q1 

J ul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Ploj 

Act 

noj 

Act 

noj 

Act 

Roj 

Act 

Facilitate the 
installation of 
guard rooms 

Sep-11 


Dec-11 


Mar-12 


J un-12 













Financial Implication 










Implement 

internal 

security 

control 

system 

Date for 

creating 

accesscards 

and name 

tagsforall 

municipal 

offic ia Is 

Sep-11 


Dec-11 


Mar-12 


J un-12 



Install security 
warning signs 

Sep-11 


Dec-11 


Mar-12 


J un-12 



Implement 
security 
control register 

Sep-11 


Dec-11 


Mar-12 


J un-12 



Financial Imp lie a tio n 










Provision of 

cleaning 

services 

Manage 

and 

provide 

cleaning 

services to 

all 

municipal 

buildings 

% Comp Ha nee 
to service level 
agreement 

100% 


100% 


100% 


100% 













% Compliance 
to hygiene 
standards 

100% 


100% 


100% 


100% 




CORPORAIE SERVIC ES 


SIRAIEGIC 

OEgECUVE 

MEASURABL 

EOUIPUr 

PERFORMANC 

E MEASURED 
INDICA10R 

JULY2011-JUI 

ISIE20l21ARGEr 

V\i^id 

Q1 

J ul-Sep 

Q2 

Oct-Dec 

Q3 

Jan- Mar 

Q4 

Apr-J un 

Ploj 

Act 

noj 

Act 

noj 

Act 

Roj 

Act 

Fina nc ia 1 Implic ation 










Manageme 

ntof 

municipal 

resources 

Maintain 
control over 
the usage 
of 

municipal 

cellular 

phonesand 

telephones 

Develop 
policy manual 
forusage of 
telephones 

Sep-11 


Dec-11 


Mar-12 


J un-12 



% Decrease in 
abuse of 
municipal 
cellular 
phones 

100% 


100% 


100% 


100% 



% compliance 
to telephone 
policy 

100% 


100% 


100% 


100% 



ImplementTel- 
Trace in all 
municipal 
buildings 

Sep-11 


Dec-11 


Mar-12 


J un-12 



Enforce the 

manageme 

ntof 

protocol 

within the 

municipality 

Enforce me 
nt of 
protocol 
standards 
within the 
municipality 

Numberof 

Workshops 

conducted 

Sep-11 


Dec-11 


Mar-12 


Dec-12 



Operational 

Costs 

Financial Implication 










TOTAL 











DEPARIMEMTC 

ECONOMIC DEN/ELOPMENT&GROWIH 

S1RA1EGIC 

OE^ECUVE 

MEASURABL 

EOmPUT 

PERPORMANC 

E MEASURED 
INDICA10R 

2011/ 2012 lARGET 

Q1 

Q2 

Q3 

Q4 

MSIar 

d 

J ul - Sep 

Oct- Dec 

Jan - Mar 

Apr- Jun 

Pioj 

Act 

Pioj 

Act 

Pioj 

Act 

Pioj 

Act 

CORERJNCHON: ECONOMIC 
DEVEIOPMENT 










To stimulate 

economic 

growth 

J obs 

created 

through the 

municipality 

'SLED 

initiatives 

Numberof 

jobs 

2 


4 


2 


4 



J obs 
created 
through the 
municipality 
'sea pita 1 
projects 

Numberof 

jobs 

10 


10 


10 


10 



To provide 
support to 
local 
business 
and 

emerging 

black 

entreprene 

urs 

Capacity 

Building 

initiatives 

Number 

2 


2 


2 


2 



Company 

Registratio 

n 

Number 

2 


2 


2 


2 



Business 

licences 

processed 

Number 

4 


4 


4 


4 




DEPARIMEISn'G 

ECONOMIC DEN/ELOPMEISn'&GROWIH 

SIRAIEGIC 

OEgECUVE 

MEASURABL 

EOUIPUT 

PERPORMANC 

E MEASURED 
INDICA10R 

2011/ 2012 lARGET 

Q1 

Q2 

Q3 

Q4 

Wlar 

d 

J ul - Sep 

Oct- Dec 

Jan - Mar 

Apr- Jun 

Pioj 

Act 

Pioj 

Act 

Pioj 

Act 

Pioj 

Act 

Creating 

an 

enabling 
environme 
nt that 
fa c ilita te 
local 

economic 

developme 

nt 

Investment 

Promotion 

Policy 

developed 

Business Plan 
developed to 
solicit funding 

Aug- 

11 


n/a 


n/a 


n/a 



To 

enhance 

tourism 

developme 

nt 

Reviewed 
Industrial 
Developme 
nt Incentive 
Package 

Business Plan 
developed to 
solicit funding 

Sep - 
11 


n/a 


n/a 


n/a 



To 

implement 
special 
projects 
through the 
Mid lands 
Economic 
Developme 
nt Agency 

Content 
Studies for 
the Howie k 
Falls 

Precinct 

Project 


Sept. 

11 


n/a 


n/a 


n/a 


2 

Call forthe 
expression 
of interest 


n/a 


Dec. 

11 






2 


DEPARIMEISn'G 

ECONOMIC DEN/ELOPMEISn'&GROWIH 

SIRAIEGIC 

OEgECUVE 

MEASURABL 

EOUIPUr 

PERPORMANC 

E MEASURED 
INDICA10R 

2011/ 2012 lARGET 

Q1 

Q2 

Q3 

Q4 

Wlar 

d 

J ul - Sep 

Oct- Dec 

Jan - Mar 

Apr- Jun 

Pioj 

Act 

Pioj 

Act 

Pioj 

Act 

Pioj 

Act 


for the 
developme 
nt of the 
Howie k Falls 
Precinct 











Content 
Studies for 
the Nelson 
Mandela 
Capture 

Site Project 


Sept. 

. 11 


n/a 


n/a 


n/a 


4 


Call for the 
expression 
of interest 
for the 
developme 
nt of the 
Nelson 
Mandela 
Capture 

Site 


n/a 


Dec. 

11 


n/a 


n/a 


4 


Mpophome 
ni Tourism 
Gateway 
Complex 

Completion, 

opening and 

handoverof 

Mpophomeni 

Tourism 

Gateway 

Sept. 

11 










DEPARIMEISn'G 

ECONOMIC DEN/ELOPMEISn'&GROWIH 

SIRAIEGIC 

OEgECUVE 

MEASURABL 

EOUIPUr 

PERPORMANC 

E MEASURED 
INDICA10R 

2011/ 2012 lARGET 

Q1 

Q2 

Q3 

Q4 

Wlar 

d 

J ul - Sep 

Oct- Dec 

Jan - Mar 

Apr- Jun 

Pioj 

Act 

Pioj 

Act 

Pioj 

Act 

Pioj 

Act 



Comp lex to 
ZMIE 











Local 
Economic 
Develop me 
nt Fomm 

Revive a nd 
reconstitute 
the local LED 
Forum 

n/a 


n/a 


Mar- 

12 


n/a 



HNANC lAL IMPUC AHONS 











C OMMUNHY SEFVIC ES 

IDPNO. 

SIAIEGIC OEyECWE 

MEASURABIE 

OUIPUT 

UNrroF 

MEASURE 

lARGETPORYEAR 

Q1 

Q2 

Q3 

Q4 

JUL- SEP. 

OCT- DEC 

JAN - MAR 

APR- J UN 

Rojec 

ted 

Aetna 

1 

Reject 

ed 

Aetna 

1 

Reject 

ed 

Aetna 

1 

Rejec 

ted 

Actnal 

A8/01/20 

11 

To ensure integrated 
development and 
environmental 
planning 

IDP Rep Forum 

No. of 
meetings 

1 








To provide 

administration 

management 

Attendance of 

monthly 

meetings: 

Portfolio 

meetings 

No. of 
meetings 

3 


3 


3 


3 


Exco meetings 

No. of 
meetings 

3 


3 


3 


3 


Council 

meetings 

No. of 
meetings 

3 


3 


3 


3 


Provincial 
Liaison Forum 

No. of 
meetings 

1 


1 


1 


1 


Financial Implication 










D3/01/20 

11 

Implementation of 
Indigent Policy 

Indigent 
Register to be 
reviewed 






J anuary 





Formation of 
Arts& Culture 
Forum 

Date 

Sept. 








Formation of 
farming 
community 
forum 




Octobe 

r 






Managing the 


Sept. 











resurgence of 

informal 

settlements 










Financial Implication 










F5/02/201 

1 

Vote: Enviionmental 
Health 

To ensure safe and 
hea Ithy environment in 
all communities 

Inspections 

Food premises 

Number 

150 


150 


150 


150 


Other Premises 

Number 

150 


150 


150 


150 


Complaints 

Investigated 

No. of 

complain 

ts 

63 


63 


63 


63 


Food Premises 
Certification 
Certificates of 
accept, issued 

Number 

20 


20 


20 


20 


Sampling 

Water 

Number 

6 


6 


6 


6 


Milk& Food 

Number 

6 


6 


6 


6 


Disease 

Investigations 

Number 

5 


5 


5 


5 


Health 

Education 

Number 

12 


12 


12 


12 


Financial Implication 










F6/01/201 

1 

Vote: Housing 

To facilitate the 
provision of formal 
housing 

To ensure that 
the 

Municipality 

hasa 

comprehensiv 
e Housing 
SectorPlan 

Number 

1 


1 


1 


1 



Handling of 
the 

administration 

and 

verification of 

Number 

45 


30 


20 


40 



F6/02/201 

1 


Hsng Demand 
Data Base 

applications 

Pnepanation No. of 
fo r the tra nsfe r a ud its 
of houses in 
the former 
R293 

Townships and 
in otheraneas 
to occupants, 

excl. flats 

Empowerment No. of 
of housing workshop 
applicants s 
and 

consumers to 
ensure that 
they 

understand 
their rig htsand 

responsibilities 

To ensure No. of 

pnoperand grants 
legitimate delivered 
conveyancing to the 
processonall approve 
Low Income d hsng 
Hsng Projects beneficia 

devmnt. ns 

To facilitate Public 
the initiation Part 
and mtngs 

implementatio 

n of new 

housing No. of 






projects 

Hsng 

Comttee. 

mtngs 









To ensure 
excellent and 
rapid 

responsiveness 
to housing 
consumers’ 
queriesand 
complaints 

No. 

consume 

rqueries 

tackled 

120 


140 


60 


180 


% 

recording 
of all 
queries 

100 


100 


100 


100 


%No. 
follow up 
on 

queries 

and 

complain 

ts 

100 


100 


100 


100 


Financial Implication 










F3/02/201 

1 

Vote: Clinics 

To ensure all 
communities have 
accessto basic 
community facilities 
and social services 

Howie k West 

Patients 

treated 

No. of 
Howie k 
West 

1920 


1920 


1920 


1920 


Howie k C link : 

Patients 

treated 

No. of 
Howie k 

15000 


15000 


15000 


15000 


Chronic 

Patients seen 

Number 

4500 


4500 


4500 


4500 


Other Patients 

seen 

Number 

18660 


18660 


18660 


18660 


Financial Implication 










FI/ 01/ 201 

1 

Vote: l«V/AIDS 

To manage Health 
issues 

Local Aids 

Council 

meeting 

Number 

1 


1 


1 


1 


HIV/AIDS 

Forum 

Number 

3 


3 


3 


3 





Meetings 










Support 

Groups 

Meetings 

No. of 

Mtngs& 

Worksho 

P 

3 


3 


3 


3 


Men in 
partnership 
against 
HIV/AIDS 

No. of 

Mtngs& 

Worksho 

P 

1 


1 


1 


1 


uMngeni 

Mayoral 

Stakeholders 

forum 

No. of 
meetings 

3 


3 


3 


3 


F/ship Project 
meetings 

No. of 
meetings 

6 


6 


6 


6 


Social & Econ. 

Cluster 

meetings 

No. of 
meetings 

3 


3 


3 


3 


P.LW.A. 

Committee 

meeting 

No. of 

mtngs& 

Worksho 

P 

1 


1 


1 


1 


District AIDS 

Council 

Meetings 

No. of 
meetings 

1 


1 


1 


1 


Financial Implication 










F4/02/201 

1 

Mpophomeni Libra ly 

To improve literacy 

New Members 

Number 

60 


60 


60 


60 



Circulation 

Number 

1396 


1396 


1396 


1396 


Outreach 

Programme 


3 


3 


3 


3 


Provincial 

Book 

Exchange 


1 


1 


1 


1 


Provincial Staff 
Development 


1 


1 


1 


1 



F4/02/201 

1 

Ho wick West 

To improve literacy 

New Members 

Number 

20 


20 


20 


20 



Circulation 

Number 

6250 


6250 


6250 


6250 


Outreach 

Programme 


1 


1 


1 


1 


Provincial 

Book 

Exchange 


1 


1 


1 


1 


Provincial Staff 
Development 


1 


1 


1 


1 


F4/02/201 

1 

HiHon Libia ly 

To improve literacy 

New Members 

Number 

60 


60 


60 


60 


Circulation 

Number 

36486 


36486 


36486 


36486 


Outreach 

Programme 


1 


1 


1 


1 


Provincial 

Book 

Exchange 


1 


1 


1 


1 


Provincial Staff 
Development 


1 


1 


1 


1 














F4/02/201 

1 

Howie k Libiaiy 

To improve literacy 

New Members 

Number 

60 


60 


60 


60 


Circulation 

Number 

37500 


37500 


37500 


37500 


Outreach 

Programme 


1 


1 


1 


1 


Provincial 

Book 

Exchange 


1 


1 


1 


1 


Provincial Staff 
Development 


1 


1 


1 


1 


Financial Implication 










F3/05/201 

1 

Museum 

Collect, conserve, 
research, 

communicate and 
exhibit the tangible 

Visitors/ 

Education 

Groups 


1825 


1825 


1825 


1825 


Training, conf, 
education or 

Number 

2 


2 


2 


2 




2 


2 


2 


2 


3 


3 


3 


3 

3 


3 


3 


3 

1 


1 


1 


1 

600 


600 


600 


600 

100,00 

0 


100,000 


100,000 


100,00 

0 

25 


25 


25 


25 

2000 


2000 


2000 


2000 

2000 


2000 


2000 


2000 

30 


30 


30 


30 


3 3 3 3 


240 


240 


240 


240 

3000 


3000 


3000 


3000 

3mln 


3mln 


3nnln 


3nnln 


210,00 

0 


210,000 


210,000 


210,00 

0 






(agency) 










F8/01/201 

1 

To provide integrated 
public transport 
facilities 

Compile 

Integrated 

Plan 

Date 







May 


F9/01/201 

1 

To improve Road 

Safety and Traffic 
Management 

Law 

enforcement 

Value 









Financial Implication 










F2/02/201 

1 

Vote: Disaster 
Management 

To contribute towards 
a safe and secure 
environment 

uMngeni 

Cluster 

Comtee. 

mtngs 

Number 

3 


3 


3 


3 


Local Disaster 
Mgt Forum 
meeting 

Number 

1 


1 


1 


1 


SAPS Crime 
Prevention 
Cluster 
Meetings 

Number 

3 


3 


3 


3 


Establishment 
of Community 
Safety Forum 

Oct 2011 



1 






District Disaster 

Management 

Forum 


1 


1 


1 


1 



Effective emergency 
control service 

Daily 

capturing of 
all attainable 
request and 
complaints 
from the 
public 

Quarterly 

1 


1 


1 


1 


Financial Implication 











uMNGENI MUNICIPAUIYB YEARCAPnALINVESIMEISrTPlAN 


ANNEXURE “A" 


flEM 

PROJ ECTDESC RIP1ION 

FUNDING 

SOURCE 

2011/2012 

2012/2013 

2013/2014 

V\0VRD 

REMARKS 

1 

101AL AllDCAHONS PER 
HNANCIALYEAR 

Dept. of 

Energy 

0 

0 

0 





MIG 

R13.347.000 

R16.228.000 

R17. 120.000 





Accumulated 

Surplus 

R5. 158.000 

R29.900.000 

R23.550.000 





Other 








101AL 

R18.505.000 

R16.128.000 

R10.670.000 











2 

VOIE: ROADS AND SIDRMW^IER 


2.1. Mpophomeni Roads 

And Stormwater 

MIG 

Rll.080.000 

Rll.000.000 

Rll.000.000 

8, 10, 
11 




Accumulated 

Surplus 

R3.030.000 

R 3.000.000 

R 3.000.000 





SUBIOIAL 

R14.110.000 

R14.000.000 

R14.000.000 




















2.2. Midlands Roads and 
Stormwater 

MIG 

R2.267.000 

R2.228.000 

R3. 120.000 





Accumulated 

Surplus 

Rl.500.000 

Rl.000.000 

R750.000 





SUB-IOIAL 

R3.767.000 

R3.228.000 

R3.870.000 




















2.3. Khayelisha Roads and 
Stormwater 

MIG 

RO 

R3.000.000 

R3.000.000 





Accumulated 

Surplus 

RO 

Rl.000.000 

Rl.000.000 





SUB-IOIAL 

RO 

Rl.000.000 

R4.000.000 




2.4. Roads and Stormwater 
Rehabilitation General 

MIG 

RO 

RO 

RO 





Accumulated 

RO 

R4.500.000 

R4.500.000 




SUB-IOIAL 


RO 


VOIE: ElECmCnY SERVICES 


3.1. Switch GearGneendale 


MIG 


RO 


Accumulated 
Surplus 


RO 


SUB-IOIAL 


RO 


3.2. Replace Poles 


MIG 


RO 


Accumulated 
Surplus 


RO 


SUB-IDIAL 


RO 


3.3. MasterPlan M.V. & LV. 


MIG 


RO 


Accumulated 
Surplus 


RO 


SUB-IDIAL 


RO 


3.4. LV. Upgrade 


MIG 


RO 


Accumulated 
Surplus 


RO 


SUB-IOIAL 


RO 


3.5. I.T. Electrical System 
Design 


MIG 


RO 


Accumulated 
Surplus 


RO 


SUB-1D1AL 


RO 


I 


3.6. Khayelisha Bulk Supply 


DOE 


RO 


IVL500.000 


R4.500.000 



RO 

RO 


R2.200.000 

Rl.500.000 


R2.200.000 

Rl.500.000 








RO 

RO 


R2.200.000 

Rl.300.000 


R2.200.000 

Rl.300.000 








RO 

RO 


Rl.500.000 

RIOO.OOO 


Rl.500.000 

R100.000 








RO 

RO 


R2.300.000 

Rl.400.000 


R2.300.000 

Rl.400.000 








RO 

RO 


R500.000 

RO 


R500.000 

RO 








RO 

RO 





Accumulated 

Surplus 

RO 

RO 

RO 





SUB-IOIAL 

RO 

RO 

RO 




3.7. Khayelisha Electricity to 
Houses 

DOE 

RO 

RO 

RO 





Accumulated 

Surplus 

RO 

RO 

RO 





SUB-IOIAL 

RO 

RO 

RO 




















3.8. Mpophomeni 

Strengthening 

MIG 

RO 

RO 

RO 





Accumulated 

Surplus 

RO 

R500.000 

R6.000.000 





SUB-101AL 

RO 

R500.000 

R6.000.000 



















4. 

VOlESOUDVit^SIE 


4.1. 3X Refuse collection 
compactor 

MIG 

RO 

RO 

RO 





Accumulated 

Surplus 

RO 

R2.600.000 

RO 





SUB-101AL 

RO 

R2.600.000 

RO 




4.2. lx3.5TTp Truck 

MIG 

RO 

RO 

RO 





Accumulated 

Surplus 

RO 

R600.000 

RO 





SUB-101AL 

RO 

R600.000 

RO 




















4.3. Extend Landfill Site 

MIG 

RO 

RO 

RO 





Accumulated 

Surplus 

RO 

R4.500.000 

R4.000.000 





SUB-1D1AL 

RO 

R4.500.000 

ni.ooo.ooo 



5. 

VOIE: I^RKS AND GARDENS 


5.1. Purchase 50x 

MIG 

RO 

RO 

RO 







Bmshc utters 









Accumulated 

Surplus 

RO 

R400.000 

RO 





SUB-1D1AL 

RO 

R400.000 

RO 




5.2. 2x S.STlip Trucks 

MIG 

RO 

RO 

RO 





Accumulated 

Surplus 

RO 

Rl.200.000 

RO 





SUB-TOTAL 

RO 

Rl.200.000 

RO 



6. 

VOIE: ROADSv S1DRMV\0^'IER&'IRAFHC ENG 


6.1. 2x8Ton Flat tip Trucks 

MIG 

RO 

RO 

RO 





Accumulated 

Surplus 

RO 

Rl.400.000 

RO 





SUB-1D1AL 

RO 

Rl.400.000 

RO 



7. 

VOIE: PLANNING & DEVELOPMENT 


7.1 Land Acquisition: Erven 4 
& 6 Flowick 

MIG 

RO 

RO 

RO 





Accumulated 

Surplus 

R500.000 

R500.000 

RO 





SUB-101AL 

R500.000 

R500.000 

RO 




















7.2 Road Servitude: Merrivale 

MIG 

RO 

RO 

RO 





Accumulated 

Surplus 

R128.000 

RO 

RO 





SUB-1D1AL 

R12a000 

RO 

RO 




Conclusion 

A series of reporting requirements are outlined in the MFMA Both the Mayor and the accounting officer have 
clear roles to play in preparing and presenting these reports The SDBIP provides an excellent basis for 


generating the reports, for which MFMA gives very clear guidelines The reports then allow the Councillors to 
monitorthe implementation of service delivery pnogrammesand initiatives 

Planning and leporting cycle: 


Environmental 

changes. 

Strategic direction 
changes. 
Reprioritisation of 
MTEF Budget. 


Performance against 
budget and Annual 
Performance Plan. 
Published Report. 




Integrated 



^ Development 



Plan 

r 

Annual 

1 

JULY 

Review 

y 

Service Delivery 

L 


Budget 



Implementation 

Plan 

I 

MAY 

> 1 - 

Individual 

Performance 

Plans 


JANUARY- 


JUNE 

Monthly / 
Quarterly 
Reports 


5 years plans aligned to the MTEF Budget and Election Cycle 
periods. Updated annually. Covers critical areas of corporate 
support .business operations and service delivery. 


Operational 

Plan 


Detailed focus on first year of strategic 
plan. Includes output and service 
delivery information, capital investment 
plans, budget information. 


AUGUST- 


J 


3 year forward estimates (MTEF Budget). 
3 year capital investment plan. 

Annual Procurement Plan (G & S Budget). 


Individual performance agreements & personal 
development plans. 

Linked to programme key objectives and outputs. 


Highlights programme performance (financial & 
non-financial) against set targets: 

- In-Year Monitoring Reports 

- Infrastructure Performance Reports 

- SCM Performance Reports 


Figure 2: Planning & Reporting Cycle 


71 


Monthly Reporting 




Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against the budget should 
occur on a monthly basis This reporting must be conducted by the accounting officer of a municipality no laterthan 10 
daysafterthe last working dayof each month Reporting must include the following: 
a actual revenue, per source; 

b actual borrowings; 

c actual expenditure, per vote; 

d actual capital expenditure, pervote; and 

e the amountof any allocationsreceived 

If necessary, explanations of the following must be included in the monthly reports: 
a any material variancesfnom the municipality's projected revenue by source, and from 
the municipality's expenditure projections pervote; 
b any material variancesfnom the service delivery and budget implementation plan; and 
c any remedial orconective stepstaken orto be taken to ensure thatthe projected 
revenue and expenditure remain within the municipality's approved budget 

72 Quaiteriy Reporting 

Section 52 (d) of the MFMA compels the mayor to submit a report to the council on the implementation of the budget 
and the financial state of affairs of the municipality within 30 days of the end of each qua iter The quarterly performance 
projectionscaptured in the SDBIP form the basis forthe mayor's quarterly report 


73 Midyea r Reporting 


Section 72 (1) (a) of the MFMA outlines the nequinements for mid-year reporting The accounting officer is required by the 
25 January of each year to assess the performance of the municipality during the first half of the year, taking into 
account : 

(i) the monthiy statements referred to in section 71 for the first ha if of the yean 

(ii) the municipality's service delivery performance during the first half of the financial 

year, and the service delivery targets and performance indicators set in the service delivery and budget 
implementation pian; 

(iii) the past year's a nnuai report, and progresson resoiving problems identified in the 
annual report; and 

(iv) the performance of every municipal entity underthe sole orshared control of the municipality, taking into account 
reports in terms of section 88 from any such entities 

Based on the outcomes of the mid-year budget and performance assessment report, an adjustments budget may be 
tabled if actual revenue orexpenditure amountsare materially different from the projections contained in the budget or 
the SDBIP The SDBIP is also a living document and may be modified based on the mid-year performance review Thus the 
SDBIP remainsa kind of contract that holdsthe Municipality accountable to the community. 


